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1. IlosicHUTEBLHAA 3aMUCKA

1.1. Heap u 32724 TUCHUILIMHBI
Lenp qucturumHbl: chOpMHUPOBATH Y MAaruCTPAHTOB HEOOXOUMBIH 00BEM KOMITETEHIIUH,

TpeOyeMBbIX JJIsi aHAJM3a, COBEPIICHCTBOBAHUS M Pa3pabOTKH MPOLEIyp M MPOLECCOB MPUHATHS

YIIPaBJICHUYCCKHUX peH_IeHI/Iﬁ B YCJIIOBUAX prHO‘IHOﬁ OKOHOMHMKH.

3amaun:

- 03HAaKOMHTh C TPOOJIEMATHKOW Tpolecca pa3pabOTKH W MPHHATUS pPEIICHUH B

COBPCMCHHBIX OpTraHU3alUigX;

- OBHAKOMHUTb C HHCTPYMCHTAJIbHBIM H MCTOHJOJOIMYCCKHUM XapaKTCpoOM pa3pa60TKH

YIIPaBJICHUYCCKHUX pemeHI/Iﬁ, HUHIUBUAYAJIBHBIMHA W TI'PYIIIOBBIMH TCXHOJOIUAMU IIPHUHATHUA

YIPABJICHUYECKUX PEUICHUN;

- chopMupoOBaTH HaBBIKH MOATOTOBKH 3()(hEKTUBHBIX M KaYECTBEHHBIX PEIICHUI;

- 03HAKOMHUTh C OCOOEHHOCTSIMH nponecca pa3pa60TKH YIIPABJIICHYCCKUX pCI_HeHI/Iﬁ B

YCJIOBUAX HEOIIPEACIICHHOCTU U PUCKA,

- chopMupoBaTh

PYKOBOJUTENIS 32 PEAIU3alUI0 YIIPABIEHYECKOrO PEIICHUS.

HaBBbIKH1

poheccuoHaIBHOTO

aHajim3a BHJIOB OTBCTCTBCHHOCTH

1.2. IlepeyeHb NJIAHNPYEMBIX pe3yJbTATOB 00y4eHUsI N0 JUCHHILIUHE,

COOTHECCHHBIX ¢ HHAUKATOPaAMHU JOCTUKCHUS KOMIIeTeHIuii

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIMH
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaTsl 00yyeHus

OBLIENTPPO®ECCHUOHAJIBHBIE KOMIIETEHIINHN

OIIK-3. Cniocoben
CaMOCTOSITEITEHO
NpUHUMATh
000CHOBaHHbIE
OpraHu3alMOHHO-
yIIpaBJIeHYECKHE
pelleHHs], OLIEHUBATh

WX OIEPAMOHHYIO

U OpraHU3allMOHHYIO

3¢ (PEeKTUBHOCTB,
COLMAJIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B yCIOBHIX
CJIOKHOH (B TOM 4HCTIe
KPOCC-KYJIbTYPHOM)

Y JUHAMUYHOU Cpefbl

OIIK-3.1. 3naer mozenu,
METOJIbI U UHCTPYMEHTHI
pa3paboTKu

YIPaBIEHYECKUX PELIEHU,

a TaKk)Ke BIIaJIeeT
VH/IMBUyaTbHBIMA
U TPYIIIOBBIMU
TEXHOJIOTUSIMU

UX IPUHATHUS

Jlonoicen 3namo:

— OCHOBHBIE THIIBI 3a/1a4 yIpaBJie-
HUS, peliaeMble B OpraHu3alusix;

— BHJIBI CTPATETUH PUHSITHS
peuieHui;

— YPOBHHM U IPUHIMIIBI pa3pabOTKU
Y IPUHATUS PELICHU;

— 93Tambl ¥ CTaANHM ITpolecca
MPUHATHS YIPABICHYECKHX
penieHui;

— (opmsl pa3zpaboTku U peanu3a-
IIUM YTIPABIEHYECKUX PEIICHUI

Lonowcen ymems:

— TPUMCHSTH Ha MTPAKTHKE OCHOBBI
TEOPHH pa3padOTKH
yIpaBIEeHYECKIX PElICHU;




— ONpEACNATh HCTOYHUKH aKTyallhb-
HOM, MOJTHOM ¥ JOCTOBEPHOI
yrpaBieHYeCKOU HH(GOPMAITUH ISt
MOATOTOBKU YIPABJICHUECKUX
peLIeHui;

— TMPUMEHITH QYHKIIMOHAIBHBIMH,
CHUCTEMHBIN U MPOIECCHBIN
MOAXO/bI K pa3pabOTKe KauecTBa
YIPaBICHUYECKUX PEIICHU;

— pa3pabaThiBaTh OpraHU3aI[MOH-
HBIC U CTPATErHYECKUE yIPaBIICH-
YECKUE PEIICHHS

Jlonoicen enadems:

— TEXHOJIOTUYECKUMU CXEMaMHU

Y MOJIEJISIMU TIpoliecca MOArOTOBKU
U IPUHATHUS PEIICHUH;

— MeTogamMu HH()OPMAIIMOHHOTO
o0ecreyeHnsl yIpaBIeHYECKUX
pEIICHNUI;

— 3(QpeKTUBHBIME CITOCOOAMHU

U IIPaKTUKaMU OpTaHu3aluu
paboTHI KOJUIEKTUBA 110 pa3padoTKe
U peayn3aluu yIpaBIeHYECKUX
pelieHu

OIIK-3. Cnocoben
CaMOCTOSITEITEHO
IpUHUMATh
000CHOBaHHbIE
OpraHu3alMOHHO-
yIIpaBJIEHYECKHE
pellIeHMs], OLIEHUBATh

UX OIEPAMOHHYIO

U OpraHU3alMoOHHYIO

3¢ (PEKTUBHOCTB,
COLMANIbHYIO 3HAYUMOCTb,
obecreunBaTh UX
peau3aluio B yCIOBHIX
CJIOKHOH (B TOM 4HCTIe
KPOCC-KYJIbTYPHOM)

Y JTUHAMUYHOU Cpefbl

OIIK-3.2. OnenuBaet
COIHATTLHYIO

¥ DKOHOMHUYECKYIO

3¢ PeKTUBHOCTH
yIpaBIEeHYECKUX PEIIeHU;
HECET MPaBOBYIO,
aJIMHUHHUCTPATUBHYIO,
HPABCTBCHHYIO,
HKOJIOTHYECKYIO

1 MHYIO0 OTBETCTBEHHOCTh
3a UX MPAKTUYECKYIO
peaTn3aIuo

Ionowcen 3namo.

— OCHOBHBIE THUIIbI 33]1a4 yIIpaB-
JICHHUS], pEIIaeMble B OPraHU3ALINH;
— YpOBHHU pa3pabOTKH U MPUHSATHUS
YIIPABJICHUYECKUX PELICHUN;

— BW/JIBI OTBETCTBEHHOCTHU
COBPEMEHHOT'O MEHEKMEHTA

Jonowcen ymems:

— TMPUMEHSTHh (PYHKIMOHAIBHBIH,
CHUCTEMHBIN U ITPOLECCHBIN
MOAXO/bI K pa3paboTKe KauecTBa
YIPaBJICHUYECKUX PELICHUN;

— paspabaThIBaTh OpraHU3aIlH-
OHHBIEC U CTPATETHUECKHUE YIIPaAB-
JIEHYECKUE PEIICHHUS, a TAKKE
HECTH 3a HUX B MOJIHOW Mepe
HaJJIEKAIYI0 OTBETCTBEHHOCTD;
— PpacCYUTHIBATh MOTCHIIMAIBHYIO
COIMAIBHYIO M 5KOHOMHYECKYIO
3¢ PEeKTUBHOCTD MPUHUMAEMBIX
YIPaBJICHUYECKUX PELICHUN

Jlonoicen enadems:




— METOJI0JIOTHYECKUMHU

U MIPaKTUKO-OPUEHTUPYEMBIMU
MOJIX0/1aMH K oLeHKe 3¢ dekTrB-
HOCTH YIPABJIEHYECKHUX PEIICHUl;
—  COIMAIBHO-TICUXOJIOTHYECKUMHU
MHCTPYMEHTaMU KOHTPOJIS

Y OLICHKH MCIIOJHEHUS
YIPABICHYECKUX PEIICHUN

1.3. MecTo AUCHMILINHBI B CTPYKTYpPe OCHOBHOIT 00pa30BaTe/IbHOIi MPOrpaMMbl

HucuuiuinHa «Pa3paboTka M NMPUHATHE YIPABICHYECKHX DPELICHUN» SBISETCS 4acTbhiO
IIUKJIa OCHOBHBIX JAMCIUIUIMH y4eOHOTO IUIaHa CIEeHUAIM3UPOBAHHON MPOTPaMMBbI TOATOTOBKU
maructpa 1o HampasieHuio 38.04.02 MeHemKMEHT, HaNpaBICHHOCTh «YTIpaBliCHHUE
POEKTAMUETUHTOM.

JUis OCBOEHUS JUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHLIMH, C(HOPMHUPOBAHHBIE B XOJI€
U3YYEHUs AMCLUMIUIMH U TNPOXOXKIEHUS MpakTuk: «CoBpeMEHHblE NpPOOJIEMbl M KOHLENLUU
POCCHIICKOrO MEHEJKMEHTa» U JIp.

B pe3ynbpTare 0CBOCHHS TUCIMILIMHBI (POPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIE IS
U3YYEHHUS CIEAYIOUIMX JUCLUIUIMH U IPOXO0XKACHUS NPAaKTUK: «COBPEMEHHBIN CTPAaTErMueCKUn

aHaJIu3», «®DuHAHCOBOE MOZACIIMPOBAHUC B YIIPABJICHUU IIPOCKTAMMU.

2. CTpyKTYypa AMCUMILTHHBI

O6m1ast TpyA0EMKOCTh TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akameMuyecKkux 4acos.

O0beMm JAUCIMITIIIMHBI B (I)OpMe KOHTAKTHOM pa6OTBI 06y‘IaIOH_II/IXC$I C nNeaarornt4CCKuMu
pa6OTHI/IKaMI/I 151 (I/IJ'II/I) JIMIaMH, IIPUBJICKAEMBIMHU K pCaJin3allun 06p330BaTeHBHOﬁ nporpaMmaI

Ha MHBIX YCJIOBUSX, IPH NPOBEICHNUN YUEOHBIX 3aHITHMA:

Cemectp Tun yueOHbIX 3aHATUN KonnuectBo
4acoB
1 Jlexuu 8
2 CeMuHapsl 16
Bcero: 24

O6beM TUCHMIIMHBI B (hOpME CaMOCTOSITEIbHON paboThl oOydarolmuxcsi coctasisier 84

aKaICMUYCCKUX YacCOB.



3. Conepxanne TUCHUILTHHBI

o Haumenosanue
B paszdena Cooeporcanue
OUCYUNTUHDBL
OpranuzanuoHHbIC [TpyunHBl BO3HUKHOBEHHS TPOOJIEMHBIX cuTyanuid. Curyanuw,

aCIIeKTBHI Mpolecca
pa3paboTKu
U TIPUHSTUS

peleHuit

TpeOyromue npuHsATHS  pemieHui. OCHOBHBIE  THIIBI  3a/a4

yhpaBieHHs, pellaeMble B opranu3zanusx. [IpuBenenue cutyanuii k

THUIIOBBIM 3aJadyaM YIIpaBJICHUA. XapaKTepI/ICTI/IKa OCHOBHBIX

9JICMCHTOB CUTyalluu. BI/IIIBI MpCaACTaBJICHUA CUTyallU.

@opManuzanys 3ajadyd  NPUHATHS pelIeHud. Bunel crpareruit

OPUHATHS PEeLICHU. YPOBHU U MPUHIUIBI pa3paOOTKU U MPUHITH

peIlIeHPIfI. TexHOIOrn4ecKkue CXeMbl nmponoecca IIOATOTOBKH H

IPUHATUA peuieHuil. Mogjens mporecca INOATOTOBKA W IPUHATHUSA

pemienuii.  CopepkaHMe U CTaAuM  [polecca  MNPUHATHS

YIpaBJICHUYCCKHUX pemeHHﬁ. Ananuz CUTyaluu MW  OCHOBHBIC

COCTAaBJIAIOLIME JAHHOTO d3Tama pa3pabOTKU  yNpaBIEHYECKUX
pelieHuit (BHEIIHME M BHYTPEHHHME NMPOOJIEMbl, TOCTAHOBKA 3a/1a4u
IPUHSITUS PELIEHUH, OLIEHKA CTENEHH BaXKHOCTH MPOOJEMBbl). DTaIlbl
pa3paboTKu U BbIOOpa aNbTEPHATUBHBIX BapUAHTOB pPEILLECHMS.
Peanu3zanus pemieHusi, KOHTPOJIb UCIOMHEHUs peleHus, 00001eHne
OTIBITA.

®opMbl  pa3pabOTKH W pean3alliy  YIPABJICHUYECKUX

pemienuii.  MudopmammonHoe  obecrieueHue  YIPaBICHUYECKUX
pemenuit. Opranu3zaius npoiecca pa3paboTKy U MPUHATHS PEIICHUH.
Opranuzanus paboThl KOJUIEKTHBA IO pPa3pabOTKe W peanu3aliu

YIPABICHUYECKUX PEUICHUMN.

KauectBo
B pazpaloTke
YIIPaBICHYECKUX

pereHuit

CaoiicTBa KadecTBeHHbIX pemieHud. CocraB TpeOOBaHUIA,

06eCHe‘{I/IBaI-OH_II/IX Ka4CCTBCHHOC YIIPABJIICHYCCKOC peUIcHue:

MNPUMCHCHUC  COBOKYIMIHOCTH  HAYYHBIX IMOAXOJOB, MPHUHIHUIIOB

MEHECIPKMEHTA, METOJ0B OIITUMH3aAlIUH, HUCITIOJIB30BaHHUEC

KadyecTBeHHOW mHpopManuu. DaKkTOphl, BIUSIONINE HA PE3YNIbTAT H
ompeensomue kKadyectBO W A(G(HEKTUBHOCTh  YIPABICHUYECKUX
pewieHnii. OyHKIMOHAJIBHBIA, CUCTEMHBIN U MPOLECCHBINA NOAXOBI K

pa3palboTKe KayecTBa yIpaBIeHYECKUX PEIICHUH.

Metoanl

pa3paboTKHy,

[TonsTe u kjIaccuUKanus METOJOB pa3pabOTKU W TPUHATHUSA

pemienuii. B3aumoseiicTBUE METONOB W Mojened mpu pa3paboTke




IMPUHATHA
U onITUMH3 AN
YIIPaBJICHUYCCKHUX

peuieHnit

YIOPaBICHUYECKUX pelIeHUd. MeToapl, NpUMEHSEMbIE Ha JTamne
QUarHOCTUKU  TpoOieMbl U (HOPMYITUPOBKH  KPUTEPHEB U
OTPaHUYEHUI: CUTYaLlMOHHBIM aHaNIM3, MOJAEIMPOBAHUE, PUUYUHHO-
CJIEZICTBEHHBIH  aHalM3,  JIOTMKO-CMBICJIOBOE  MOJEIUPOBAHHUE.
Metoapl, mnpumeHsieMble Ha JTane pa3pabOTKM U OLIEHKHU
anprepHaThB. HedopmanbHbie (IBpHCTUYECKUE), KOJUICKTHBHBIC,
dbopmasibHbIe  (KOJIMYECTBEHHBIE) METOAbI M HMX OCOOCHHOCTH.
AKTUBH3HpYIOIIKE METO/BbIL: METObl HICUXOJIOTHYECKON
aKTUBM3AllMM,  TEOPETUKO-UIPOBOM  MeTon.  MonenupoBaHue
«TabIUIBl pEIICHUI»; «IepeBO» PEUICHUN: 0COOCHHOCTH M 00J7acTh
UCMOJIb30BaHUS. ODKCIEPTHbIE METObl MPUHATHUS YIPaBIEHUYECKUX
peleHHii: 0COOEHHOCTH, 00JIaCTh MCIOJIb30BAHUSA M PA3HOBUAHOCTU
METO/Aa SKCIEPTHBIX OLEHOK. OO0paboTka HKCHEPTHHIX OLEHOK.
Metoapl nporHo3upoBaHus B 3ajayax npuHatus pewenuit (3I1P).
[TpuHUMIBI U KIAcCU(pUKALU METOJOB MPOTrHO3UPOBaHUSA. MeTobl
HKCTPANOAIMY, HepOopMaibHble METOIbl, MeTox  «Jlenbdbiy.
Mertoabl, npUMeHsieMble Ha 3Tare BblOOpa W pean3allud pPeleHHH.
AHanu3 ajabTEpHATUB IPU pa3pabOTKE YNpaBICHUYECKUX PEIICHUH.
BrisBienue yrnpasisieMblx (akTopoB. MeTonbl OLIEHKH albTepHATHB
U BBIOOp pelleHus (MHIUBUAYAIbHBINA U TPYNIOBON METO/ PEeILeHHS).
Axkcuomel K. Oppoy. MHorokpurepuansusle pemenus. Ilonsatue
MHTETPAIIbHOTO KPHUTEPUS M OCOOEHHOCTH BbIOOpa anbTepHATHB
MHOTOKPUTEpUANbHBIX pemeHuil. OrnpeneneHue OTHOCUTEIbHON
LEHHOCTH  aJbTE€PHATUBHBIX BAPMAHTOB  pelieHus. MaTpuibl
pemieHnid, kpuBble  Oe3paznuuus. CereBoe  MOJAEIHPOBAHUE
(TomosornYecKue MeTOo/ibl) B pa3pabOTKe yNpaBICHUECKUX PEIICHUN:
npeuMyiiecTBa M HegocTaTku. CeTeBble MOJAENU KaK HHCTPYMEHT

yIpaBJIeHUs] BHEJIPEHUS pa3paboToK.

Texnomorus
pa3paboTKu

Pa3HBIX BUOOB

Pa3zpaboTka OpraHuM3allMOHHBIX M CTPATETHUYECKUX pPELICHUH.
Pa3paboTka  omepaTMBHBIX  pEUIEHMH 1O  IUIAHUPOBAHMIO

pou3BoJIcTBa. Pa3zpaboTka KoprnopaTuBHbBIX pemieHuid. PazpaboTka

yIPaBIEHYECKUX YIPaBIE€HYECKUX peleHuni Ha MaJIbIX MIPENPUATHSIX.
peLIeHUI Hcnonb3oBanue MHTEpHET-TEXHOIOTUH B pa3pabOTKe pelIeHui.
OcobenHoctu Oco0eHHOCTH TPUHATHSA YHOPABICHYECKUX pEHIeHUH B 001acTH
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NPUHATHUSA IPOMBIIIJICHHOTO TPOU3BOJCTBA, cdepe oOKazaHUs ycayr, cdepe
yIpaBIE€HYECKUX HAayKM M HAyKOEMKOro npou3BojicTBa. [lpuHsATHE pemeHuil B
peueHuit (DMHAHCOBOW JESATECIIBHOCTH MNpeanpusaTus. [IpuHsTHE penmieHuil B
B Pa3JIMYHBIX YOPaBICHUUM  MApPKETUHIOM, IE€PCOHAIOM,  IPOU3BOJCTBEHHOM
o0nacTsx JEATEIIbHOCTBIO HpEAIPUATHS. [Ipunsarue peuieHuin B
SKOHOMHUKH CTPAaTEerMueckoM YIpPaBJICHHWH, WHHOBALlMOHHOM  JI€ATEIbHOCTH,
u cepax yhnpaBieHUH uHPOpMalMel, KadyeCcTBOM M HMHTEJUIEKTYaJIbHBIMU
JIEATETbHOCTH AKTHBaMHU.

HIPEANPUITUI

Onenka OcobeHHocTH  OHEHKH  A(P(EKTUBHOCTH  YIPABICHYECKUX
s dexTuBHOCTH pemieHuid. MeToI0IOTUYECKUE MOAXOAbI K OleHKe 3 (HEeKTUBHOCTH
1 KOHTPOJIb yOpaBleHUYECKUX pemeHnid. OpraHu3anusi BbIIOJHEHUS MPUHSATHIX
WCTIOJTHEHUS pemieHnii. MeToabl KOHTPOJS M MEXAHU3M €ro OCYLIECTBIICHUS.
yIpaBIeHYECKUX ConuanbHO-TICUXOJIOTUYECKUE  aCMEeKThl  KOHTPOJIA W OLIEHKHU
perieHuit UCIIONTHEHUS peleHuil. J(MarHocTuka BO3MOXHBIX KOH(JIMKTOB U

pazpaboTka Mep MO HUX pa3pelieHUuI0 MpH  pealu3anuu
yhnpasieH4YecKuX pemeHuil. CyIHOCTh M BHUJABI OTBETCTBEHHOCTH.
HpaBcTtBeHHas, coluajibHas U HKOJIOTMYECKass OTBETCTBEHHOCTh

PYKOBOAUTEIIA 3a pC€ain3alluio YIIPABJIICHUCCKOTO PCIICHU .

4. Oopa3oBaTe/ibHbIe TEXHOJOTHMH MO AUCIHUIJINHE

Z[J'ISI IMPOBECACHUA y‘Ie6HLIX 3aHATHH MO JUCIHUILUIMHE HCIIOJIB3YIOTCS Pa3JIMYHBIC

06pa3OBaTCJ'IBHBIe TCXHOJIOTHH.

Jns  opraHmzanuu  y4eOHOro mpolecca MOXeT ObITh

WCIIOJIb30BAHO DJIEKTPOHHOE O0yUeHHe U (MJIN) TMCTAHIIMOHHBIE 00pa30BaTebHBIE TEXHOJIOTHH.

5. OneHka IJIaHMPYEMBbIX Pe3yJIbTATOB 00y4YeHUsA

5.1. CucreMa olleHUBAHUA

B mpouecce usyuenus Kypca MpOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUI CTYIEHTOB B

cootBercTBUM ¢ [lonoxenuem PITY o ero nposenennn. OH mpeanonaraeT yder pe3ysabTaToB
CaMOCTOSITENIbHOM pabOThl MO BBITOJHEHUIO THUIIOBBIX M CUTYAl[MOHHBIX 3aJlaHHM, a TakKxke

CTCIICHU y4aCTUA CTYACHTOB B O6cy)K,ZIeHI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATHUAX.

OI_ICHKa 3HaHMUH NpeaACTaBIACT co0oii COBOKYITHOCTH PA3JIMYHBIX MoKa3aTejei pa6OTLI

CTyJAE€HTa B TeueHHe Bcero mnpouecca oOyueHus. Ilo kypcy «TexHomorum pa3paboTKu
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VIPaBICHUYECKUX PEIICHUI» MpeaycMaTpuBaeTcsl TEKYIIUH KOHTPOJIb YCIeBaeMOCTH B (opme

OmpocCa Ha 3aHATHUAX, TCCTUPOBAHUSA, BBIIIOJHCHUC INPAKTHYCCKUX 3aﬂaHHﬁ. HpOMC)KyTO‘IHbeI

KOHTPOJIb POBOAUTCS B (popMe 3K3aMeHa.

MakcuMaabHOE KOJTHYECTBO
dopma koHTpoIst (09HAs Popma) OaioB
3a oy paboty Bcero
1. Bemongenne 3agaHuii 6 60 oaoB
Ha CEMUHAPCKUX 3aHSTHSIX
2. IlpomexyTouHas artecTanus (3K3aMeH) 40 GamtoB
3. Utoro 3a cemecTp (IUCUMITIHY) 100 6amioB

OneHka «3auTeHo» BbICTaBIIAETCs oOydaroliemycs, HabpasiieMy He MeHee 50 OamioB B

pe3yiibTaTe CYMMUPOBAHUA 6aJ'IJ'IOB, MOJIYYCHHBIX IIpU TCKYLICM KOHTPOJIC U HpOMCXCYTOqHOﬁ

arrectauuu. [lomydeHHbIN COBOKYIHBINA pe3ynbTaT (MakcumyM 100 6amioB) KOHBEpTUpPYETCS B

TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaJy OLEHOK EBponeickol CUCTEMBI IIepeHoca U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTCTBHM C

TaOJIMLIEH:

100- bansabHas TpaauumonHas mKana Hlkana
IKaJja ECTS
95-100 OTIINIHO 3a4TEHO A

83-94 B
68-82 XOPOIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJIIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2. Kputepnu BbICTaBJIeHUSI OLIEHOK

Banusl/ Ounenka
Kpurtepuu oneHKku pe3y/1bTaToB

tikana 1o 00y4eHMs Mo TUCIUTIMHE

ECTS | aucuuminne y
100-83/ | «otmmuHO»/ | BeIcTaBIIsIeTCS 00yJarOMEMyCs, €CIT OH TITyOOKO U MPOYHO YCBOMI
AB «3aUTEHO TEOPETUYECKHIA U NPaKTUYECKUN MarepHa, MOXET

’ (oTIM4HO)»/ | TPOJAEMOHCTPUPOBATH ITO HA 3aHATHSIX U B XOJI€ MPOMEKYTOTHOM

«3aUTEHO» aTTeCTallHH.

OO0yJarmuiicss UCUYEPTBIBAIOIIE W JIOTHYECKH CTPOMHO H3JIaraet
y4eOHbII MaTepuan, yMeeT YBS3bIBaTb TEOPUI0 C IPAKTHKOH,
CrIpaBiiseTcs C  pemeHueM  3agad  npodeccrnoHalbHOMI
HaNpaBIEHHOCTH BBICOKOTO YPOBHS  CIIO)KHOCTH, IPaBHIJIBHO
000CHOBBIBAET MPUHSATHIE PEILICHUS.

CBo6oHO opueHTHpYyeTcsl B y4eOHOM U mpodeccHOHATbHON
JUTEepaType.
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OneHka Mo JUCHUILIMHE BBICTaBISETCS oOydarouiemycs ¢ y4éTom
pPEe3yJbTaTOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.
Komnerenuuu, 3akperniéHHble 3a JUCHUIUIMHON, chOpMHUpPOBaHBI HA
YPOBHE — «BBICOKHI».

82-68/

«XOpOoII0Y/
«3a4TEHO
(xoporo)»/
«3aUTCHO

BrictaBnsercs oOyuwarouiemycsi, €cii OH 3HAaeT TEOPETUUECKHH U
IIPAKTUYECKUIM MaTepuas, rpaMOTHO U, IO CYLIECTBY, U3JIaraeT €ro
Ha 3aHATUSX U B XOJIe MPOMEKYTOUHOM aTTECTAllMH, HE JOIMycKas
CYILLECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicst MpaBUIBHO MPUMEHSIET TEOPETUUYECKUE MOJI0KEHHUS
Opd  pelIeHHH  TMPaKTHYECKUX  3aJad  NpodhecCHOHATbHON
HAIPaBIIEHHOCTH  Pa3HOTO  YPOBHA  CIIO)KHOCTH,  BJaJeeT
HEO0OXOIMMBIMHU IS 3TOTO HaBbIKAMU U IIpUEMaMHU.

JloctraToyHO ~ XOpOIIO  OpHUEHTUpYeTcs B yueOHOM U
npodeCCUOHATLHON JINTepaType.

OneHka Mo AMCHUIUIMHE BBICTABISETCS O0yYaromeMycs C y4&€ToM
pPe3ynbTaTOB TEKYILEH U IIPOMEKYTOYHOU aTTECTALUHU.
Kommnerenmmm, 3akperni€éHHbIe 32 TUCIUILTUHON, chOpMUpOBaHBI HA
YPOBHE — «XOPOLIUI».

67-50/
D,E

«YIOBIIETBOP
UTEIIBHOY
/«3a4TeHO
(ymoBneTBop
UTEJIBHO)»/
«3a4TCHOY

BeicraBisiercst oOydaroniemycsi, €ciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUH U MPAKTUYECKUI MaTepHall, TOMyCKaeT OTAE/IbHbIE
OMMOKK TpPH €ro W3JIOKEHHWH Ha 3aHATHAX W B  XOJe
MIPOMEKYTOUHOM aTTECTallUU.

OOyyaromuiicsi HCIHBITBIBAET ONpPEJEIEHHbIE 3aTPYyJHEHUS B
MPUMEHEHUN  TEOPETUYECKUX  TOJIOKEHUH  MpU  PELICHUH
IPAKTUYECKUX  3a7ad  Npo(ecCUOHATBHOM  HalpaBICHHOCTH
CTaHJapTHOTO YPOBHS CIOKHOCTH, BIIAZie€T HEOOXOAWMBIMH st
ATOro 6a30BBIMU HaBbIKAMU U MpUEMaMHU.

JleMoHCTpHpyeT  JIOCTaTOYHBIH  YpOBEHb  3HaHUS  Y4eOHOH
JUTEPATypPhl MO TUCHUILIIUHE.

OrneHka MO JUCLMIUIMHE BBICTABIsAETCS O0ydaromeMycs ¢ y4éTom
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTAINU.
Komnerennuu, 3akpenéHHble 3a TUCHMIIMHOM, c(hOpMHUpPOBaHbI
Ha YPOBHE — <«JIOCTaTOYHBIN.

49-0/
F,FX

«HEYJIOBIIETB
OpUTEIBHOY»/
HE 3aUTEHO

BeicraBisiercss oOydarolemycsi, €ciii OH HEe 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKMN M MPAKTHYECKHM Marepuai, IOIMyCKaeT
rpyOble OIMOKM TNpHU €ro H3JI0KEHHUM Ha 3aHATHSAX U B XOAE
IIPOMEKYTOUYHOM aTTECTALUH.

OOyuarouuiics  MCHBITBIBAET  CepbE3HbIE  3aTPyJHEHUS B
IIPUMEHEHUN  TEOPETUYECKHX  TOJIOKEHUM  TNpPU  PELICHHUH
NPaKTUYeCKUX  337a4  Npo(ecCHOHANBbHOM  HaNpaBIECHHOCTH
CTaHJapTHOI'O YPOBHS CIIOKHOCTH, HE BJIaJIe€T HEOOXOAUMBIMH JIJIst
JTOr0 HaBBIKAMHU U IIPUEMAMU.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOU JIUTepaTyphl MO
JUCLHUIIINHE.

OrneHka Mo JUCHUUIUIMHE BBICTABISETCS 00ydaroIeMycsl ¢ y4EToM
PEe3yNbTAaTOB TEKYILLEH U IPOMEKYTOYHOU aTTECTALUH.
KomnereHiiun Ha ypoBHE «JOCTaTOYHBINY», 3aKpEIJIEHHBIE 32
JMICIUIUTMHOM, He ¢(hOPMUPOBAHBHI.
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5.3 OneHouHble cpeacTBa (MaTepHAaJIbl) JIs1 TEKYLIero KOHTPOJIS yCIIeBaeMOCTH,

NMPOMEKYTOUYHOM aTTecTAlN 00yYAIOIIMXCS 110 JUCHUIIHHE

Tunosoe TecToBOE 3a/1aHuE MO KypCy
«Pa3paboTka v NpUHATHE YIPABICHYECKUX PEILICHUI

YkaxuTe HOMep NPABHJIBHOIO OTBETa

Mogenbio mporecca TMOATOTOBKA M peau3alliil  yIPaBICHUYECKOTO PEHICHUS MOXKHO
Ha3BaTh:

1) TEXHONIOTMYECKYIO CXEMY IpOLiecca MOATOTOBKU U IPUHSTHS PEILICHUS

2) oomeH uHpopmarmei pabOTHUKOB arapara yrpaBJICHHs

3) npaBuia NOBEAEHUS PYKOBOJIUTENS U UCIIOJIHUTENIEN

4) coBelanue y pyKOBOJUTESA

YkaxuTe HOMep NPABUJIbHOIO OTBETA

B ycnoBusix crpaTernyeckoro ynpasiieHUs JOKHbBI IPUHUMATHCS:
1) ypaBHOBEILIEHHBIE pEIIEHUS

2) OCTOpPOKHBIC PEIICHHS

3) pelieHusi, OCHOBAaHHbIE Ha CYX/IEHUH

4) panioHaIbHbIE PELLIECHUS

Yka:xkuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB

K ¢ynkumsm mexaHusma NPUHATUS PEIICHUN B CUCTEME YIPABICHHS OpraHU3aINH
OTHOCSITCS:

1) npeaBuaeHue podIemM

2) TMarHoCTHKa

3) MOTHBAIIUS UCTIOIHUTENEH

4) KOHTPOJIb 3a pealiu3aIueil pereHuit

Yka:xkuTe HOMep NPABUJILHOI0 0TBETA
Tomnonoruueckre METO bl ABISIOTCS PA3HOBUAHOCTHIO:
1) rpaduaeckux METOI0B

2) akTUBU3UPYIOIINX METOJIOB

3) METO/I0B pHUCK-MEHEIKMEHTA

4) SKCTIEPTHBIX METO/I0B

5) HehopMaTBHBIX METO/IOB

YKaxuTe NpaBUJILHYIO NMOCJI€10BATEIbHOCTD

[ToaroToBka M NMpHUHATUE CTAHIAPTHOTO YIPABJIEHYECKOTO DPELICHUs OCYIIECTBISETCS B
CJICIYIOIIEM TTOPSIAKE:

BbIpabOTKa albTepHATUB

OTIpeIeIICHUE JKeNIATeIIbHBIX XapaKTePUCTUK

oTpeJiesIeHUe pUCKa

OIIEHKa pUCKa

MIOCTAHOBKA LIEJIN PELIeHUS

NPUHSATHE PEIICHUS

CpaBHEHHE aJIbTEPHATUB

YCTaHOBJICHHE KPUTEPUEB PEIICHHSI

YkaxkuTe HOMep NPaBUJILHOIO OTBETA
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OCHOBHBIM HEJIOCTATKOM CETEBBIX MOJICIIEH SIBIISCTCS:
1). TpyAHOCTB TIpeNCTaBICHUS

2). cyObEKTUBHOCTD OLIEHKU

3). HEeBO3MOXKHOCTH TPOBEICHHS ONITHMU3AINN

4). HEOTHO3HAYHOCTh KPUTEPUEB ONTUMHU3ALUU

5). CII0OHOCTD PacyeToB

Yka:kute HOMepa BceX NPAaBUIbHBIX 0TBETOB
KazyanpHOE MOzIenupoBaHue — 3T0:

1) MHTYUTUBHOE

2) UMHUTAIIMOHHOE

3) NpUYUHHO-CIIEICTBEHHOE

4) npocroe

5) cinoxHoe

YkaxuTe HOMep NPABHJIbHOIO OTBETA

Uncno mpuriamaeMbiX —CIEHUAIMCTOB B TEXHOJIOTHSX JKCIEPTHOTO OIICHWBAHUS
OIIpeIeTIsIeTCS:

1) MaKkcCUMyMOM JJOCTOBEPHOCTH

2) MUHUMYM 3aTpaT

3) MaKCUMyMOM JOCTOBEPHOCTH IPH OIPaHUYEHHBIX 3aTpaTax

4) MUHUMYM JOCTOBEPHOCTH IIPU MUHUMYME 3aTpat

YkaxuTe HOMep NPABHJIBHOIO 0TBETA

Ornpeaenutb Hepapxuro MPUIYUH U CIECICTBUM, KOTOpask BEJIET 0 TOYKH, B KOTOPOH MOYKHO
NpPEANIPUHSATH ACHCTBHE, YCTPAHSIONIEe MPUIMHY, 03HAYACT YTO:

1) noctpoeHa cereBasi MOJIEIb

2) mOCTpOEHA NPUYMHHO-CJICCTBEHHA LIETh

3) mocTpoeHa MOJEIb peIeHUs

4) NOCTPOCHO «JIEPEBO PELICHUI»

TunoBble KOHTPOJIBbHBIE BOIPOCHI K 3aUETy 1O KypCy
«Pa3paboTka 1 IPUHATHE YIIPABICHYCCKUAX PEIICHHID
(mpoMeXyTOUYHast aTTECTaLHs)

1. Copepxanue U CTaguy mporecca MpUHATHS YP: aHanu3 cuTyanuu U OleHKa CTETIeHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHui. CyITHOCTh OrpaHUYMBAIONINX (PaKTOPOB.

2. OpraHuzanus KOJIEKTUBHON paboThI MO pa3paboTKe M pealu3alyu yIpaBIeHYECKUX
peLICHU.

3. XapakTepucThKa OCHOBHBIX DJIEMEHTOB CHUTYaIlMH, BUIBI TPEICTABICHUS CHUTYaIUH,
dopmanm3zanys 3a1a4d YIIPABICHUS U OMMCAHMS MPOIECCa MPUHSTHS PEIICHUS METOJIOM TPEX
KOMITOHEHT.

4. Metoapl aHanM3a M JUArHOCTHKH BO3HHUKAIOMIMX Mpobiem. OOmias xapakTepucTHKa
METO/IOB aHaJIHM3a CUTYAIlMH U BBISBICHUS MPOOJIEMBI B MPOIIECCE Pa3pabOTKH YIPaBICHYECKHX

peLIeHU.
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5. XapaktepucTuka METONOB cbOopa uHpopManuu B TpoIecce  pa3padOTKH
ynpasieHuYecKuX pemeHuil. Tabiuua pemenuii. Matpuna pereHui.

6. CymHOCTh MeTOJa OSKCIEPTHBIX OICHOK. YCIOBHUA (POPMUPOBAHUS HKCIEPTHBIX
TpyIII.

7. CpaBHHUTEIbHAs XapaKTEPUCTHUKA METOAOB ompoca 3kcneproB. dakropsl BbIOOPaA
METO/1a OIIPOca IKCIEPTOB.

8. Tomomoruueckue MeETOABI (CETEBOE MOJEIMPOBAHWE) B TPOILECCE MOATOTOBKUA U
npuHATHs pereHnid. Hasnauenue u 0coOOeHHOCTH.

9. OcoOeHHOCTH MNPHUHATUSA pPELICHUH B Pa3IUYHBIX cdepax AeATeNbHOCTH (Mallbli
Ou3Hec, MapKeTUHT, cdepa YCIyT U T.1I.).

10. ®opmupoBanue KoHuenuuu pucka B padorax P. Kantmmpbona u @. Haiira.
CoBpeMeHHOE COCTOSSHUE M IpPUMEHEHHE TEOpHM pHCKa B OTEYECTBEHHOM U 3apyOexHOM
XO034MCTBEHHOU J1€ATEIBbHOCTH.

11. Cpena npuHATUS pelieHU. YCIOBUS ONPEAETIEHHOCTH, HEONIPENIEIECHHOCTH U PUCKa.
O6uacTu (30HBI) PUCKA, UX XapAKTEPUCTHKA U IOCTPOCHUE

12. TloHsATHEe cTeNeHW pUCKA M CHOCOOBl OLIEHKHM CTENEHH pPHCKa YIPaBIEHYECKUX
peLIeHUH B YCJIOBHMSIX MHBECTULMOHHOW JEATEIbHOCTH. YCiIOBUS 3()p(PEKTUBHOrO yHpaBieHUs
pUCKOM. PUCK NIpUHATHS U pean3aluy PEIICHNAMN.

13. OcuoBHbIe hakTOpH! NOBEIMEHHS dhdhekTuBHOCTH YP.

14. Metonbl OLIEHKM HKOHOMHUYECKOH 3()()EKTHBHOCTH YNPABICHYECKHX pEIIeHUI:
KOCBEHHBI METOJl, METOJ OLEHKH OOBEMHBIX IOKa3aTeled M YyAeIbHBIX KaueCTBEHHBIX
ITOKa3aTeJIeH.

15. Ouenka 3koHOMHUYECKOH 3P PEKTUBHOCTH KOMMEPUYECKHUX PEILICHUH.

16. ConmanbHO-TICUXOJIOIMYECKHE ACIIEKThI KOHTPOJIS U OLEHKH UCIOJHEHUS PEIIeHUH.

17. IlpuyrHbI BO3MOXHBIX KOH(JIMKTOB M pa3pabOTKa Mep MO UX Ppa3pelieHHI0 Mpu
peanu3aluy ynpaBIeHYeCKUX peleHUH.

18. Cymmuocts w Buabl orBerctBeHHOocTH JIIIP. HpaBcTBeHHas, coIUaibHAsS W
HKOJIOTMUYECKAsE OTBETCTBEHHOCTh PYKOBOJUTEIIS 33 PEAIM3ALINIO YIIPABJIEHYECKOTO PEIIECHUS.

19. Crunu npuHATHS yIpaBIeHYECKUX PEIICHU.

20. YnpaBieHre N3MEHEHUSIMH TIPH MIPHHATHHN U PEATH3alUN YIPaBICHYECKIX PEIICHUH.

21. Tlcuxomorusi TOBENCHHS PYKOBOIUTENCH B pa3UYHBIX CHTYalHUAX MPUHSATHS

peLICHU.
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6. YueOHo-MeTOAUYEeCKOe U HH(POPMAINIMOHHOE OOecnieyeHue JUCITUTTIMHBI

6.1. CnucOK HCTOYHHKOB H JIUTEPATYPBbI
Yuebnuku u yuebnvie nocoous (obs3amenvhule)

bepexnas, E. B. Metonbl u Moaenu MpUHATHS YIPABISHYSCKUX PEIICHUH : ydueOHOe
nocobue / E. B. bepexnas, B. U. bepexnoit. — Mocksa : UHOPA-M, 2022. — 384 c. —
(Beiciiee o6pazoBanme). - ISBN 978-5-16-006914-2. - Tekct : snekrponHbid. - URL:
https://znanium.com/catalog/product/1841661.

CmupHaoB, D. A. YmnpasineHndyeckue pemeHus : yuyeOHuk / 3.A. CmupHoB. — Mocksa :
PUOP : HH®PA-M, 2022. — 362 c. — (Beiciee o6pasoBanue). — DOIL:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcr : snektponnsii. - URL:
https://znanium.com/catalog/product/1836623.

Yuebnuxu u yuebnvle nocobus (OonoinumensbHble)

Kapmunckuu, A. M. Metononorus co3faHusi WHGOPMALMOHHBIX CHCTEM MOAJEPKKH
NPUHATHS YIPABICHYECKUX pelIeHuii: yaueoHoe mocobue / A. M. Kapmunckuii, b.B. Yepaukos. -
2-¢ u3A., nepepabd. u mom. - MockBa : ®OPYM : NHOPA-M, 2021. - 320 c. - (Bsicuee
obpazoBanme). - ISBN  978-5-8199-0898-3. - Tekct: omekrponnbii. -  URL:
https://znanium.com/catalog/product/1043094.

KpeaTuBHbIif MEHEKMEHT : yueOHUK / o pen. 1.3.H.. mpod. A. A. CtemaHoBa u J.3.H..
nou. M. B. CaBunoii. — 3-e u3a. — MockBsa : M3aarenbcko-Topropas Koprnopanus «JlamkoB u
K°», 2019. — 252 c. - ISBN 978-5-394-03370-4. - Tekctr : snektponHsii. - URL:
https://znanium.com/catalog/product/1081693.

MeToapl IPUHATHS YIpaBlIeHYeCKUX perieHui : yueonoe nocodbue / B.JI. Cennepos, T.1.
IOpuenxko, }0.B. Boponnona, E.}O. bposunna. — Mocksa : UHOPA-M, 2023. — 227 ¢. —
(Beiciee o6paszosanme). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1897693.

CrpoeBa, E. B. Pa3paboTrka ympaBineHueckux pemieHuil : yde6Hoe mocobue / E. B.
Crpoesa, E. B. JIaBpoBa. — Mocksa : UH®PA-M, 2021. — 128 c. — (Bricmiee obpa3oBanue). -
ISBN 978-5-16-005222-9. - Tekcr : JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1150321.

6.2. [lepeyenn pecypcoB HH(POPMAITHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « AHTepHET»

HarronansHas snexTponnas oudimorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHnas 6ubnmorexa Www.elibrary.ru
DnexTponHas oubmmorexa Grebennikon.ru www.grebennikon.ru
DeKTpOHHO-0MOIMOTeuHast ccTemMa Znanium.com

6.3. Ilpo¢eccnonaibHbIe 0a3bl JAHHBIX M MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WHnpopmanoHHbIE CITPABOYHbBIE CUCTEMBI:

1. KoncynbranT Ilmtoc
2. Tapant

7. MaTepuaJIbHO-TEXHUYECKOE o0ecrnevyeHune U CIUNINHBI
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s obGecniedyenus AucuUIINHBL «Pa3paboTka W MpUHATHE YIPaBIEHUYECKUX PELICHHUI»
UCIIOJIBb3YETCS MaTepUATIbHO-TEXHUUYECKas Oasa 00pazoBaTeNBLHOTO YUPEKICHUS:

KOMITBIOTEPHBIE KJIACCHI M HayyHast Onbmanorexa PITY.

CocTtaB mporpaMMHOTO 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccrnonanbHbIC MOJTHOTEKCTOBBIC OAa3bl JTAHHBIX:
Haumonanbhas anekrponnas oudiaunorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponHast 6ubnmorexka Www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© N o g &~ w D E

WudopmanroHHbIe CITPABOYHBIE CHCTEMBI:
3. Koncynbrant [Tnroc

4. TapanT

8. O0ecnieuenue o0pa3oBaTeJIbHOIO NpoLEcca
JJIS1 JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

B xozxe peanuzanuu AMCUMILIMHBI UCIIONB3YIOTCS CIEAYIOLIUE JOMOJIHUTEIbHBIE METO/IbI
00y4eHusl, TEKYLIEro KOHTPOJIsl YCIIEBAEMOCTH U NMPOMEKYTOUHON aTTecTalluu 00y4aromuxcs B
3aBHCUMOCTH OT X MHJUBHyaIbHBIX 0COOEHHOCTEM:

* NN CIENbIX W CIa0OBHUIAIIMX: JIEKUMHM OQOPMISIOTCS B BHJE 3IIEKTPOHHOIO
JIOKYMEHTa, JOCTYIHOI'O C IOMOIIBI0 KOMIBIOTEPA CO CHELHATU3UPOBAHHBIM MPOTPaAMMHBIM
oOecrieueHreM; MUCbMEHHBIE 3a/IaHUS BBIMOJIHAIOTCA Ha KOMIBIOTEPE CO CIEIMATU3NPOBAHHBIM
IPOTPaMMHBIM OOECTIEYeHHEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIeYMBAETCs
VHAMBUAYaJIbHOE paBHOMEpHOE ocBellieHne He MeHee 300 JroKc; AJis BBIIOJIHEHUS 3a/laHusl IPU
HEOOXOJUMOCTH  MPENOCTABISAETCS  YBEIMUYMBAIOIIEE  YCTPOMCTBO;  BO3MOXHO  TaKXke
UCIIOJIb30BaHNWE  COOCTBEHHBIX  YBEIMYMBAIOIIMX  yCTPOWCTB;  IMUCHbMEHHBIE  3a/laHus
0(pOPMIIIOTCS YBEIIMYEHHBIM MIPUGPTOM; 3K3aMEeH U 3a4€T MPOBOIATCS B YCTHOM (opme mim

BBIIIOJIHAIOTCS B IMCbMEHHOM (bOpMe Ha KOMIIBIOTEPC.
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* I8 TIOYyXUX M caaboCHplIaluX: JIEKUUH O(QOPMISIOTCS B BHIE 3JIEKTPOHHOIO
JOKYMEHTa, JHOO0 TPEIOCTaBISEeTCS 3BYKOYCHJIMBAIOINAS —amnmapaTypa HWHIUBUAYaJIbHOTO
MOJIb30BAHMS; NMUCHMEHHBIC 33JaHUs BBINOJHAIOTCS Ha KOMIIBIOTEPE B MUCBMEHHOU (hopme;
9K3aMeH M 3a4€T MPOBOJATCA B MUCbMEHHON (JOpME Ha KOMIIbIOTEPE; BO3ZMOKHO IIPOBE/ICHUE B
(dopme TecTUpOBaHUS.

* IS JIMIl C HAapyIIEHUSIMH OMOPHO-ABUTaTeNbHOTO anmnapaTa: JIEKIUH OQOPMIISIOTCS B
BUJE  QJIEKTPOHHOIO  JIOKYMEHTa,  JIOCTYIHOTO C  IIOMOLIbIO  KOMIIBIOTEpPA  CO
CHeLMATU3UPOBAHHBIM [IPOrPAMMHBIM O0€CIIeYeHNEeM; TMCbMEHHBIE 3a/laHHsI BBIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPaMMHBIM O0€CIeUeHHEM; 53K3aMeH M 3a4éT
MIPOBOJISATCS B YCTHOW (hOpPME I BHITIOIHSIOTCS B TUCbMEHHON (pOpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MIPETyCMATPUBACTCS YBEITMYCHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBefeHHs  HPOMEKYTOUHOW  aTTecTallMM i o0ydaromuxcs
yCTAQHAaBJIMBAaeTCSI C Y4€TOM HX HMHIMBUAYAJIBHBIX THCUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTals MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeaeHUM TPOLEAYPHl OLEHUBAHUS PE3YJIbTATOB OOYUYEHMsI IPELyCMATPUBACTCS
UCIIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTAMH O0yYaroIuxcs. OTU CPeJICTBA MOTYT ObITh IPEJOCTAaBIIEHbl YHHUBEPCHUTETOM,
WJIM MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHUE CPENICTBA.

[IpoBenenne mpoueaypbl OLEHMBAHHMS  pPE3ylIbTaTOB OOY4YEHMs] JONYyCKaeTrcs C
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(MOPMALMOHHBIM M OuOIuorpaduyeckuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOywaromierocst B (gopmax, aJalTUPOBAHHBIX K OTPaHMUYEHUSIM HX
3JI0POBBSI ¥ BOCTIPHSITHS MHPOPMALIHH:

* IS CHENbIX U CIA0OBUAALIMX: B NEUaTHOH (opMe yBETMUEHHBIM IIpU(TOM, B (hopme
3JIEKTPOHHOI'0 IOKyMEHTa, B (hopMme aynnodaiina.

* A TOyXuX U ciabocipllanux: B MeyaTHOW ¢opme, B (¢GopMe 3JIEKTPOHHOTO
JIOKYMEHTA.

* s OOY4YaroUIMXCS C HapyIIEHUSIMH OINOPHO-JIBUTATEIBHOTO armapara: B IME€4aTHOU
dopme, B popme JIEKTPOHHOTO JJOKYMEHTa, B (hopMe ayauodaiina.

VY4eOHble ayAUTOpUU Ui BCEX BHIOB KOHTAaKTHOW M CaMOCTOSITENIbHOM paboThl, Hay4dHAast
OMOIMOTEKa U WHBIE TIOMEIICHUs NI OOYYeHHS] OCHAIICHBI CHEIUaIbHBIM O0OpYJOBAaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

* IS CIenbIX U cIa0OBHIAIIMX: YCTPOMCTBOM JJIsi CKAHMPOBAHUS M UTEHUs C KaMepoun

SARA CE; nucnneem bpaitns PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;
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* JUIA TAOYXUX U CIa0OCHBIIAIINX: aBTOMAaTU3UPOBAHHBIM Pab04YUM MECTOM ISl JTFOCH C
HApYIICHUEM CITyXa U CIa0O0CIbIIIANINX; aKYCTHYECKHIA YCHITUTENb U KOJIOHKH;

* g o0ydYalIIMXCS  C  HAapyLIEHUSMHU  OIOPHO-IBUIAaTELHOIO  ammaparta:
NEPEIBKHBIMUA, PEryJIUpyeMbIMH d3proHomuueckumu maptamu  CHU-1; kommbproTepHOMN

TEXHHKOH CO ClieqruaJIbHBIM IIPOTrpaMMHBIM o0ecIreyeHneM.

9. MeToanuyeckue MaTepuabl

9.1. IlnaHbl NpaKTHYECKUX (CEMHUHAPCKUX) 3aHATHIA

CemuHapckoe 3anaTue 1. Mozenu nporecca NpuHATHS petieHui (2 yaca).

Ueﬂb 3aHAmuA. OBJAACHUC HABbIKaAMKU IIPAKTUYCCKOTIO HCIIO0JIb30BaAHUA MOZCIeH u

METO/IOB B PEIIEHNH KOHKPETHBIX CUTYaIUH.
@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocwt ons ob6cyscoenus:

1. CpaBHuTENbHBIN aHaNM3 JEHCTBYIOIIMX KiIacCU(UKALMKA YIPaBICHUECKUX PELICHUH,
BBISIBJICHHE CBS3U C METOJIaMH U MOJEINIsIMU pa3paboTku YP.

2. AHanu3 npoOJEeMHBIX CUTyalMid: MeTOJ| MPUYUHHO-CIEICTBEHHOIO aHAaJIN3a, JIOTUKO-
CMBICIIOBOE MOJIETUPOBAHUE.

3. Mozenu u MeTobI pa3pabOTKH U PUHATHS YIIPABICHYECKAX PEIICHUH.

Koumponvnvie sonpocswi:

1. Meroapl aHaiiv3a W JUATHOCTUKH BO3HUKAOMIMX TpoOiem. OOmmas XapakTepucTHUKa
METOJIOB aHAJIN3a CUTYAIlUH W BBISBJICHHS MTPOOJIEMBI B IIpoIiecce pa3paboTKH yIPaBICHUSCKUX
pELIEHU.

2. OcoOeHHOCTH pelIeHWH, OCHOBAaHHBIX Ha HWHTYWUIIUH, CYKEHHH U MeToJax
HKOHOMHUYECKOTO aHAIN3a.

3. Xapaktepuctuka MeToioB cOopa wHpopMmammm B TIpolecce  pa3pabOTKH

ylpaBiieHYeCKUX perieHuil. Tabnuua permenuii. MaTtpuna pemeHuii.

JUIst OyyIIUX TOM-MEeHeKepoB. Yueonuk. — M.: MznarenscTBo JIKU, 2017. — 688 c.

Cemunapckoe 3ansitue 2. JIMuHOCTHBIN (akTOp B MPUHATHH perieHui (2 Jaca)

Ueﬂb 3auAamusd.; OBJIAJCHHUEC HABBIKAMH [MMPAKTUYCCKOrO HCIIOJB30BaHHUA METOJ0B

pa3paboTKH yIpaBIeHYECKHUX PEHIeHUI B PEIIEHNHU Pa3HbIX BUIOB CUTYaIUHl.
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Dopma npogedenus — IpaKTHUECKas paboTa, AUCKYCCHUSI.
Bonpocwt ons obcyscoenus:

1. TIlpeanoureHus, NPUTA3aHUS U KOTHUTHBHBIEC CTUIIN.
2. JIMYHOCTHBIN (PaKTOP B MPUHATHH PEILICHHA.

3. CKpbITBIC JOBYIIKH MPOIecca MPUHATHS PELICHUN.

Konmponvnwvie 6onpocui:

1. CpeacrBa [OHAarHOCTUKU «PUCKOBAaHHOCTH» M  «PAIlMOHAIBHOCTH» B KauecTBE
JIMYHOCTHBIX CBOMCTB.

2. HHTemnekTyalbHbIE CTPATETUN IPUHATHS PEIICHHI.

3. Ilpobnema uHTEpHpeTAMU U AUATHOCTUKU CKJIOHHOCTEW K PUCKY U PALIMOHAIBHOCTH

KaK JIMYHOCTHBIX CBOMCTB

Cemunapckoe 3ausaTue 3. [IpuHsiTHE pelIeHnu TP MHOTUX KpUTepHsX (2 yaca).

Ueﬂb 3aHAmuUA. BKIIIOUHUTDH O6yanOHIHXC$I B IIpouecc O6CY)KIIGHI/I$I CIIOpHOro BOIIpOCa I10
MHOT'OKPpHUTCPHUAJIbHBIM PCHICHUAM, OUCHHUTHL WX YMCHHC HUHTCTPUPOBATH 3HAHUA PA3JTMYHBIX

06HaCTeﬁ, APTYMCHTUPOBATH CO6CTB€HHYIO TOYKY 3pCHUS.

Dopma npogedenuss — TUCKYCCHs, IpaKTHIECKas paboTa.

Bonpocwt ons ob6cyscoenus:

1. Teopuss MHOTOKpUTEPHUATHHBIX PEIICHUH MU CHenu(HUUEecCKHe BOMPOCHI, CBA3AHHBIE C
HEOTpPEAEeNEHHOCTHIO 1IeJIel U HECOM3MEPUMOCTHIO KPUTEPHUEB.

2. Meronp! penieHrss MHOTOKPUTEPUATBHBIX 3a/1a4.

Konumponvnvie gonpocwi:

1. OntumaneHocTh 10 [Tapeto u mpo6ema BbIOOpa MPUHIIMIIA ONITUMAIBHOCTH.

2. Bompocsl, CBsI3aHHBIE C HEOIPEIEIIEHHOCTRIO TIeTIeH 1 HECOM3MEPUMOCTBIO KPUTEPUEB.
3. Ilpobnema y4yera NPUOPUTETOB KpPUTEPUEB, HOPMAIU3AIUS KPUTEPUEB, TO €CTh

NpUBEJICHNE KPUTEPHUEB K eAMHOMY (Oe3pa3MepHOMY) MaclITady U3MEpEHusl.

CemuHapckoe 3aHsiTHe 4. Ydyer (akTopa pUCKa M HEONPEICICHHOCTH B MPHUHITHU

pemieHuit (2 yaca).

L[eﬂb 3anamusd.  OBJIAJACHHUC HABbIKAMU IMMPAKTUYCCKOI'O HCIIOJB30BaHHUA MCETOJ0B

pa3pabOTKH yMpaBIEHYECKUX PEIICHUH B YCIOBHUAX PHUCKA.

@opma npogedenus — IpakTUdeckas padora
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Bonpocul onsa 0bcyscoenus:

1. Onenka crenmeHW pHCKAa W pa3Mepa BO3MOXKHOTO yiiepOa B HHBECTHIIMOHHOU
NEeSITETTHHOCTH.

2. AHann3 KOJUIGKTUBHBIX PEIICHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBusAX prcka U HEONPEACICHHOCTH.

Konumponvhuvie 6onpocuwi:

1. TloHsATme cTenmeHM puCKAa M CHOCOOBI OLIEHKM CTENEHH pHCKa YIPaBIEHYECKUX
peLICHU B YCIOBHSIX WHBECTULHMOHHOW NESATEIBHOCTH. YCIOBHUS 3()(PEKTUBHOrO ynpaBieHUs
PUCKOM. PHCK IpUHATHA U peanu3anyy peleHu.

2. Cucrema ynpaBiI€HUS] pUCKOM: OIIpe/ieIeHUe, CYIIHOCTh U COJIepKaHHe.

3. Ilpuembl cHuxeHus cteneHu pucka. CTpaxoBaHME pPHCKOB, MpPEUMYIIECTBA U

HEOOCTAaTKH.

CemuHapckoe 3anuaTue 5. ['paduueckue METOIbI U TEXHOJIOTUU B IPUHATUH pEIIeHUN (2

Jaca)

Llenv 3amamus: OBIAJCHWE HABBIKAMHM TPAKTUYECKOTO HCIIONB30BaHUS TpaduyecKux
METOJIOB pa3pabOTKU YIPABICHUYECKUX PELICHH.

dopma npogedenus — IpaKTHUECKas paboTa, TUCKYCCHUS.

Bonpocwt ons ob6cyscoenus:

1. AHanu3 1npoONEeMHBIX CHUTyalMd: METOJ NPUYMHHO-CIEACTBEHHOTO  aHAJN3a,
auarpamma McukaBbl, JOTHKO-CMBICIIOBOE MOJCIIMPOBAHUE.

2. Pazpabotka um mpuHsATHe YP ¢ wHCcrmonmp3oBaHWEM TaONUIBI PEIICHHUH, «IepeBay

pELIeHNH, CETEBBIX MOJIeNIeH, KPUBBIX O€3pa3indusl.

Koumponvnvie sonpocswi:

1. Tomonormyeckue MeTONbI (CETEBOE MOJECIMPOBAHKME) B TMPOIECCE IMOATOTOBKH U
npuHsTHS perieHnil. HaznaueHne u 0cOOEHHOCTH.

2. T'paduueckue MeTOIbI UASHTU(PHUKAIUU MPOOIEMBI: PUCYHKH, KPYTOBBIE IUATPaMMBI,

rpauKy.

CemuHapckoe 3aHsaTHe 6. ['pynmnoBbie TEXHOJIOTUN IPUHATHSA pelieHuit (2 yaca)

L[eﬂb saniamus’ OBJIAACHHUC HABBIKAMU IIPAKTHYCCKOI'0 HCIIOJb30BaAHUA TPYIIIIOBBIX

TEXHOJIOTHH IMPUHATHA peIHeHI/Iﬁ B KOHKPCTHBIX CUTyallHUAX.
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Dopma npogedenus — IpaKTUUIECKas paboTa, JUCKyCCHUsl.

Bonpocwt ons obcyscoenus:
1. Pa3zpabotka u npunsatue YP ¢ Hcronp30BaHHEM 3KCIIEPTHOTO METOIA.
2. MeToapl OLIEHKH aJbTEPHATHB U BBHIOOpA PELICHUS: WHIUBUIYATbHBIA U TPYIIIOBOM

METOJ1 pELICHUS.

Konmponvnwvie 6onpocui:
1. Tlpobnema MOaBEACHHSI UTOTOB IIPH FOJIOCOBAHUHT

2. MosroBoii mtypM, meroa Jlenb¢hu, MeToa Moiepaluy.

9.2. MeToauuecKue PECKOMEHIANHUHA ITO MOATOTOBKE MUCHbMECHHBIX paﬁoT

He npedycmompeno naanom

9.3. Unble MaTepuaIbl

3ananme 1. IlpuBeaure  CpaBHUTEIBHYIO  XapaKTEPUCTUKY  KiIacCU(pHUKALUil
yIpaBJIEHYECKUX pellleHui 1o yka3aHHOH (opme (Tadin.l). KosmyecTtBo mpoaHanu3upoBaHHBIX
Kjaccupukanuii 10kHO ObITh He MeHee 4-X. BbiOop aBTOpOB KiaccuduKkauuil Mo >KeiaaHulo.
[Tpuznaku knaccupuKanuy, NpUBEACHHBIE B TabiuIle, HE JOJDKHBI M3MEHAThCsA. Hannuue
NpU3HAaKa B KJIaccu(UKAMM OTMeYaeTcs 3HaKoM ().

[To pesynbraram 3amosiHeHust Tabn. 1 chopMynupyiiTe OTBETHI Ha CIEAYIOIIME BOMPOCHI
(ycTHO):

1. Kakast u3 npuBeneHHbIX Kiaccuukanuil spisercss Haubosiee MOJTHON ¢ TOYKU 3PEHMS
BbIJIEJICHHBIX MPU3HAKOB?

2. TloyeMy cymecTByeT HECKOJIBKO KiacCU(UKALMN YIpaBICHYECKUX PEIICHUN U KaK OHU
COIJIACYIOTCSl MEXKAY COO0H?

3. B uem 3akmouaercss mnpobiema KiIacCU(PUKAIMK YIPABICHYECKUX pPELICHUH B
COBPEMEHHBIX yCIOBHAX?

4. MOXHO 7M1 CUMTATh THUIOJOTHIO YIPaBJIEHYECKUX pelleHuil - kiaccuduxanueit? Ecnu
HET, TO To4YemMy?

5. IMouemy HeoOXxomMMa KiTacCU(PUKAIKS YITPABICHYSCKUX PEIICHUIA?

6. MOXHO JIM TOBOPUTH O MPAKTUYECKOH 3HAYMMOCTH KJacCH(UKAIUS YIPAaBICHUECKUX
pemeHuin?

7. Tumonmorusi  ynpaBJIEHUYECKHMX  PELICHMHA:  TEOpeTWdecKas  KOHCTPYKIMS WU
NPaKTUYECKUH UHCTPYMEHTApHii B pa3paboTKe pereHuit?

Tabmuna 1
CpaBHuTeNbHAs XapaKTePUCTHKA KiIaccu(PUKaIMi yrpaBIeHYECKUX peleHui

ABTOpBI B.C. IOxaeBa | B.B.PemennukoB | O.T.Jlebenes, A.P. | D.A. CmupHOB

KanpkoBckas

IIpuzHak
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ITo Bpemenu

ITo cyowekTy (popma
TIPUHSTHS)

Kareropuunocts
(00s13aTEIIBHOCTE)

HcTtounuk (mpuunHa)
BO3HUKHOBEHHUS

Hanuuue u noxaHoTta
UHpOpMaIH
(mporHO3UpPyEMBIT
pe3ynbTar)

Cragnu YP

HcTounuk nossieHus

Cnoco6 moBeaeHus (crmocod
buxcanum)

HoBu3zHa (YHUKaITBHOCTB)

Mertost pa3paboTKu

KonnuecTBo kputepuen
BEIOOpA (TIeTeBas
HATPaBIEHHOCTH)

Conepxanue
(byHKIFIOHATBHBIHA MTPU3HAK )

Uepapxus

3HAYNMOCTD LIETH

CreneHb NOBTOPSIEMOCTH

XapaxTep pa3paboTKu
U peann3aiuu

OrpaHu4eHus Ha pecypchl

Hanpagnenue Bo3neicTBuUs

3ananue 2. OCHOBHas MPOAYKIMS MECTHOTO aBTOMOOWJIBHOTO 3aBoja (OJHA Mapka
JIETKOBOTO aBTOMOOMIISI) CTPEMUTENBHO TepseT crnpoc y notpedutens. [Ipubbuib 3aBoga magaer.
PykoBoicTBO 3aBoJ1a HE cOOMpaeTcs MOKUIATh JaHHBIA CETMEHT PBhIHKA U MBITAE€TCS CliejaTh BCe
BO3MOXKHOE, YTOOBI COXPAaHUThH CBOU MO3UIMH Ha aBTOMOOMIBHOM PBIHKE.

B memsx cokpaiieHuss KONIMYECTBA pa3pabaThiBaeMbIX albTepHATHB, IIE€IECO00pa3HO
OpPUEHTUPOBATHCS HA KU3HEHHBIHN LUK TPOAYKIMH (YCIyTH), TOKA3aHHBIN Ha puc. 1.

Kv3HeHHBII  IUKI  OPOAYKUMM  BKJIIOYAeT  CcleAyrolue §  J3TamnoB:  HOpor
HeuyBcTBUTEIBHOCTH (1), BHEeApenue (2), poct (3), 3penocts (4), Hackimenue (5), cnafg (6), kpax
(7), muxBuparnusa (8). llemecooOpa3HO OCTaHOBUTHCSA TOJBKO Ha TIEPBOM JTare — TOpPOTe
HCYYBCTBUTCIIBHOCTU, BECbMa BaXHOI'O0 C TOYKH 3PCHHUA VP. 3H€CB HET IIOJIOKUTCIIbHBIX
pe3yNbTaTOB JACSATENLHOCTH — UET HAKOIUICHHE MOoTeHIana. MHoTHe GUPMBI HE BBIIEPKUBAIOT
ATOT 3Tall U CBOPAYHMBAIOT CBOIO JICATEIHHOCTh. 3HAHHE OCOOCHHOCTEH ATOro ATama MO3BOJISET
MEHe/KepaM MPaBUIbHO pa3padaThiBaTh YIPABICHUYECKHE PEIICHUSI.

1 yCToquyA’ﬂ O‘NLACTb
Y N
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Puc. 1. )KuzHeHHbII UK TPOTYKIIUU
[Ipennoxute U 000CHYITE BapuaHThl PELICHUHN, KOTOPbIE MOXHO MPUHATH PYKOBOJCTBY
3aBoJia M0 JTaHHOM Mpo0jeMe, T.€. YTO HYXKHO clielaTh, YTOObI BEPHYTHCS B YCTOHYMBYIO 00J1acTh
copita? Chopmynupyiite 3anauy npunsatus pemieHuid (311P) mis kaxa0ro BO3MOXKHOTO BapuaHTa
U TIPE/ICTaBbTE OTBETHI B (hopMe TabmuIsl 1.

Tabmuna 1
[TocranoBka u ¢popmymnuposka 3I1P
Llens AnbTepHaTUBBI OrpannueHus JloctonncTBa Henocrarku
TumoBoe 3aanue 1o Kypcy «YpaBIeHYECKHE PEIICHHS)
Pa36op Ha nocTaBneHHbIE BONpock Keiica Ne 1
«CaMmble HHTEpECHBIE CUTYAIHH TIPeIaraeT HaM JKU3HbY
Kommnanus «ApaHTa» — OJMH H3 BCAYHIHNX HUI'POKOB B CBOCM CCKTOPC pPbIHKA — 3aHHUMACTCA

MpoJaKeH KOMIUIEKTYIOIIUX JIJIs I€PEBOOOpadaThIBAIOIINX U MEOCIBHBIX MpeAnpusTuii. B koMnanuu Ooee
CTa COTPYAHHUKOB, CPEIHUIl CPOK pabOThl B KOMIIAHHH TSTH JIET. PYKOBOJUT KOMIIAHUEH ee¢ BIajenel]
Anpnpeii MapajoB, KOTOPOMY yAalloch coOpaTh 3(PQPEKTUBHYIO KOMAaHAYy MOJIOJBIX, HPOTPECCUBHBIX
PYKOBOAMTENEH. YTIpaBIeHHE IEPCOHATIOM B OTIIENBHYIO CITy>KOY HE BBIJISIIEHO, BCEMHU BOIIPOCAMHU, BKIIFOYAs
MIOUCK, O0y4YeHHUe, pa3BUTHE TIepCOHAIIA, 3aHUMAIOTCS PYKOBOAMTENN OTAeNoB. KaxIoMy W3 HUX B Hayale
roja BblienseTcst OojpKeT Ha oOydyeHHe mepcoHasia. BbIOOp TPEHWHTOBBIX KOMITAHHHA TMPOUCXOJUT IO
PEKOMEHIAIMH APY3eH, KOJIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHHM 3aHMMAaeT OTAeN MpoAaX, B KOTOpoM paboraroT 26 denoBek. B ero
CTPYKTYpPE HECKOJIBKO TPYIII, KaXk[asi W3 KOTOPBIX 3aHMUMAETCS MPOJIAYKEH CBOETO MPOAYKTa. YKe JBa roja
otaenoM pykoBoaut MBan KonomeHIies, paboTaromui B KOMIIAHHH IIECTh JIET, 00JIaA0NN aBTOPUTETOM
B KOMITaHWHU. B TOM, 4TO BBIpyYKa KOMIIAaHHMHM 32 MOCTeHUE JBa roaa Beipocia Ha 30%, ecTh U ero 3aciyra.
WBaH mo-HACTOSIIIEMY pajJieeT O CBOEM JieJie, MPU 3TOM OH JIOCTATOYHO JEMOKPATHUHBIA PYKOBOIUTEb,
MpuOerarmuil K eIMHOBIACTHIO TOJBKO B 0COOBIX ciydasx. [lepem Tem, kak MPUHATH pelIieHue, OH 9acTo
CIpAIIMBAET TOYKY 3PEHHS CBOMX COTPYJTHHMKOB, IaBasi UM TEM CaMbIM MOYYBCTBOBATh Ce0s MPUYACTHBIMHU K
PasBUTHIO OTAETIA.

MBaHy Kkazanoch, YTO OH IIOCTPOWJI KPENKUN OTHIEN NpoJiaX, BHEJIPUB CUCTEMY BHYTPEHHETO
oO0yuyenusi HOBMYKOB. llocie ero Ha3HaueHUs PYKOBOAWTENIEM OTHeNla OH cpa3y K€, MpHU IMOAJCPKKe
JUPEKTOPAa KOMIIaHWH, BBEJI HOBYIO CUCTEMY 6OHYCOB, KOTOpas mnpeamnojiaract npeMmupoBaHUueC COTPYIHHUKOB
3a MX JIMYHBIE PE3yNbTaTbl M 3a pe3yiabTaThl oTaena B neaoM. K Tomy ke MBan BBenm cucremy
pacripeneneHls KIHMEHTOB, KOTOpas 3aKII0YaeTcs B 3aKPEIUICHUH KaKIOro KIMEHTa 3a MEepCOHAIBHBIM
MEHE/PKEPOM: C KJIMEHTOM BeJIach KPONOTIMBAas paboTa, BBHICTPAMBAIKCH TMApTHEPCKHE OTHOIIEHWsS. B
Cllydae OTCYTCTBHSI MEHEIKepa KJIMEHTa €ro 3aka3 NMPUHUMall KOJUIera W IpH MEPBOH K€ BO3MOKHOCTH
nepeaaBait HHPOPMAIHIO MEHEIDKEPY.

Hexotopoe Bpemst Hazaj| B OT/ele HaYaluch mpoodieMbl. Bee vamie cranu 3By4ath Borpoch! «Ilouemy
MMEHHO $1 IOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?
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[Touemy s Tpauy Ha HEro CHJIBL, @ BBIPYYKa OT 3TOTr0 KJIMEHTa UAET HE B MOM IUIaH, a B IUIaH TOI0, KTO
orcyrcTBoBan? [Ipu 3TOM, KOria MEHs HET Ha MECTE, MOETr0 KJIMEHTa HE ITOJXBAThIBAIOT, @ IIPOCTO F'OBOPAT:
«Ilepe3BoHuTe MO3%Ke». B UTOre OBUIO pelIeHO CO3/aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpPEAIoJiaraet
oraty Jr000ro yCuins co CTOPOHbI COTPYAHUKOB.

Tem He MeHee, aTMocdepa B oTeNne cTana IpOoXJIaAHON, Ipomal IyX B3aUMO3aMEeHsIeMOCTH, KOTOPBII
WBan Bcsiueckn MOAJEPKUBAN B OTAENE BCE 3TH ABa rofa. Ecim paHblie cOTpyIHUKH MPOBOAWIM BMECTE
BpeMs W TMOcCje padoThl, CIIOHTAaHHO COOWpasch, HAMPUMEP, B KHUHO, TO TEHEPh 3TO CTAl0 OOJIBIIONH
PEAKOCTBIO.

Kpowme Toro, B otaene crainu o0pa30BbIBATbCSA KOAIUIUH, U CTOJKHOBEHHUS! UX MHEHUM IPOHCXOIMIIO
KaXIblii pa3 Ha coOpaHusx oTaenoB. [lopoil ka3anock, 4To KOHMIMKTHI BCIBIXMBAIM Ha IMyCTOM MecTe. Bee
Yarie pyKOBOAUTEIIO MPUXOANIOCH CTY4aTh «KYJaKOM IO CTOJIY» M IPUHUMATh PeIICHHUs €ANHOIMYHO, XOTS
3TO OBIJIO COBCEM HE B CTHJIE KOMIIAHUM. ..

[Tocne Toro, kak MBaH momydunn 3asiBiIeHHE 00 yXOJe OT OJHOTO W3 CaMbIX YCHEIIHBIX MEHEIKEPOB
Osnpru CnenioBoii cTajio MOHATHO, YTO CUTYAIMsI caMa He pa3peIinTCs ¥ Hy>KHO CPOYHO YTO-TO AEJAaTh...

Kaxkue BbI naguTe peKOMEHJAaluU PYKOBOAUTENO oTAena npogax Meany Konomenneny?

TuroBoe 3a1aHue MO Kypey «YIIPaBICHUYECKUE PELLICHUS»
Pa30op Ha mocraBieHHBIE BOMIPOCHI Kekica No 2
«Koneco nsmenenuit. MoxeT v pupma HOCTOSTHHO MEHSTHCS?»

B nanHOM cnywae KeHC TMOCBSIEH peaqu3aliid MacIITaOHBIX TMPOrpamMM OpPTraHWU3aIMOHHBIX
W3MEHEHUI B MeTepOyprckoM KOHAUTEPCKOM 00beqMHEeHNN «JIF0OMMBIN Kpail» u mpodieM, ¢ KOTOPBIMU
CTOJIKHYJIaCh TeHepabHbIN AupekTop Enena CtpenbiioBa Mpu BHEAPEHUN 3TUX IpOTrpamMM. 3aMeTHM, YTO
1o mpuxona CTpenbIioBON KOMITAHUS HAXOUIach B KPU3HUCE.

Hzmenenuii ne bvisaem mHoz2o?

Jns konauTepckoro o0beanHeHUs «JIFOOMMBIH Kpaii» STOT BOIPOC TTOKA OCTAETCS OTKPBITHIM.

B 2006 roxy Bce COTpyIHHMKH KOMIaHHU «JIF0OOMMBIN Kpait» (POCCHICKUN JHep MO MPOU3BOJCTBY
OBCSIHOT'O TI€YCHBSI, BBIITYCKAET U JIPYTUe KOHAUTEPCKUE M3CIUs — MOAPOOHEe CM. MoaABEepPCTKY Ha cTp. 80)
MPUHSAIN  ydacTHEe B  OYEpPEAHOM CeMUHApe KOMIIAHWH, Ha KOTOPOM IOABOJWINCH HTOTH
BHYTPHOPTaHU3AIIMOHHBIX TPOeKTOB. COTpyIHHKAM OBLIM TakXKe MPEACTABJICHBI MPOEKTHI, KOTOPHIE eI
MIPEJICTOSIIO OCYIIECTBUTH.

B cepenune 2005 roma B KOMIAHHM CTapTOBAI TMPOEKT IO BHEIPEHHUIO IPOLECCHOTO IOAXO,
KOTOpBIH HAa MOMEHT IIPOBEIICHUS CEeMHHApa OBLI Ha IMOJIOBMHE MYTH K 3aBepiieHuto. [lapamiensHo ¢ HUM
MIPEJICTOSIIO 3AIYCTUTD MPOEKThI «OTuIaTa o KOMIETeHIUAM» 1 « MyIbTHIIPOEKTHOE yIIpaBiieHue». BMmecte
c TeM «J[I0OMMBII Kpaii» yKe TOTOBHJICS K CEpTUPHKAIMOHHOMY ayaUTy CBOEH CHUCTEMbI MEHEIKMEHTA
kauecTBa. «KoMIaHus TOCTOSIHHO JOJDKHA JIBUTAaThCs BIepein», — ToBopuT Emena CrpenblioBa, TTIaBHBINA
WHULUATOP BCEX U3MEHEHUNU. MOXET U OpenpUsITUe MOCTOSIHHO U3MEHAThCA? UTo eMy 3To gaet? 3auem
3TO HYXHO cOTpyaHuKaMm? Bce 3T BOIIPOCH! OCTAINCHh OTKPHITHIMU TIOCIIE ITPOBEICHUS CEMHUHAPA.

Bcezoa ¢ yovimxamu

B oxTsa6pe 2003 roma oguiH W3 COOCTBEHHHUKOB Tpeioxun Enene CTpenbiioBoii BOMTH B COCTaB
TOT-MEHEDKMEHTa KOMIaHuU «JItoOuMmbIli Kkpaiki». Jlo 3TOro MOMEHTa TpU OCHOBHBIX aKIIHOHEpa
00BeIMHEHUST PYKOBOWIIM UM 110 odepean. CTpenbIioBa coriacuiach Ha 3TO NPEJIOKEHUE, TeM Oolee
YTO C JIBYMS W3 COOCTBEHHHMKOB KOMIIAaHMM OHa yke Obplna 3Hakoma 1o pabore B «lleTpocoroze
(TIpon3BOIUTENH KETUYIIOB, MAHOHE30B U JIPYTHX MUILIEBLIX TPOAYKTOB). I Havyana, y4UTHIBasl OIBIT €
npensiayiieii  padotel, nepen Esenoidh CrpenblioBodi Oblla TMOCTaBJICHA 3ajlada OpraHHU3alUU
YIPaBICHUYECKOTO YUeTa.

B TOT MOMEHT KOMIIaHUs HAXOMIIACh B KPU3UCE; COOCTBEHHO, OHA paboTana B YOBITOK C MOMEHTA
ocHoBanus. K xonmy 2003 roma aeicTBUS HepcoHANIA, HANPaBICHHBIE Ha JOCTIDKCHHE ITOCTaBICHHOU
PYKOBOACTBOM Iienu (POCT TPOAXK JrOOOW IeHOM!), BBI3BANM KOJIJIAIC KaHAIOB AUCTPHOYIIHU.
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IIpocpouennas geOuTopckas 3aA0pKeHHOCTh cocTaBisia 100% oOT mmaHOBOHM, YTO KpaiHEe HETaTHBHO
CKa3bIBAJIOCH HA BEIMYMHE COOCTBEHHBIX OOOPOTHBIX cpelcTB. OIHM KIMEHTH! OTKAa3bIBAIKCH IUIATHUTS,
Jpyrue MpOoCHIIn 3a0paTh MPOCPOUYEHHYIO MPOIYKIHIO M TOJNBKO MOCIE 3TOTO COTJallaliuCh MATH Ha
HeperoBopsl. B To ke BpeMs CyILIeCTBOBAIHM CEpbe3HbIE MPOOJIEMBI ¢ CE0ECTOMMOCTBIO NPOIYKLIUU —
OHa OblIa CIUIIKOM BBICOKOIA.

Haxkonen, ToproBsie MapKi KOMITAaHUK ObUTA MaJlOW3BECTHBI.

KoneuHno, komnanus o0nagana u CWIbHBIMU cTOpoHaMu. Hampumep, no mHeHuto CTpenbloBOH, B
«JlrobumoM Kkpae» ObUIM cOOpaHbl XOPOIIWE CIHENHUANKACTHl B KOHAWTEPCKOM IIPOU3BOJACTBE, YTO
MOJIOXKUTEJIBHO BIIMSUIO HAa KaueCTBO HPOIYKLIHHU M PelyTanuio cpeau norpebureneid. Kommanus Obina
3aperucCTpUpOBaHa KakKk €IWHOE IOPUAMYECKOEe JMIO; B TOT MOMEHT 3aBepliajiach (QopManu3anus
OpraHU3allMOHHOM CTPYKTYphl W HamucaHWe AOJKHOCTHBIX HMHCTpyKuuid. Ha ¢abpuke cymiecTBoBat
ONpEeNIeJIEHHBI  3amac  NMPOM3BOJICTBEHHBIX MOIIHOCTEH, IO3BOJMABIIMKA T'MOKO TMOAXOOUTH K
¢dopmupoBaHHI0 accopTuMeHnTa. Ho B 1eoM KOMMaHMs HaXOJWjach B TSDKEJIOM COCTOSHHM U Tepsia
KJIMCHTOB.

B wmapre 2004 rtoma coOCTBeHHWKHM KOMIIAaHUHM Tpemiokuan Emene CTpenblioBOd IMMOCT
TeHEepaJIbHOTO JWPEKTOpa, W B afpesie OHa MpHUIjacuia Ha IOCT AMPEKTopa IO pPa3BUTHIO U
WH(POPMAITMOHHBIM TeXHONOTHAM JIMuTpus balikoBa — cBoero cokypcHuka mo nmporpamme MBA. Taxxe
CrpenblioBa CMEHHMJIA AMPEKTOpa MO mpoaaxaMm. HOBBIH TUpEKTOp MpHHSI Ha ceds Bce MpOOIeMBI
KOMITaHUH, CBSI3aHHBIE C KIMEHTaM{, HO CMOr IpopaboraTh Bcero Tpu mecsaua. OnHaKo eMy yaanoch
HEMHOT'O BBIPOBHATH cuTyanuoo. OH COCTaBUJI CIIMCOK KJIMEHTOB M UX MPETCH3UH M padoTan ¢ KaKAbIM
o 3ToMy crucky. Ilocne ero yxona CrpenblioBa 3aHUMaNach NpoJaXKaMH caMa — CHCTEeMaTH3HpoBalia
UX, MHUIIMUpPOBaa pa3paboTKy MOJUTHKU MPOJaK, BBEIa HOBYIO CHCTEMY MOTHBALMU Ul MEHEIKEPOB
o TMpoja)xkaM, OPUEHTUPYS UX Ha Hy)KHbIe Tlokazarenu. B utone 2005 roga B KOMIaHUIO MPUILIET HOBBIH
nupexTop 1o npogaxkam — Orer Iletpos. B To e Bpemsi pyKOBOACTBO KOMITAHUH T€peexano B HOBBIN
odpuc: go storo oduc Haxomwmiucs B Caskt-IletepOypre, a ¢abpuka — B rTopome OTtpamgHOe
JlenuHrpaackoid 00JacTH M CYILIECTBOBANO pa3lelicHHEe MEXKIY «HEOOXKHUTEISIMW» M «IPOCTHIMU
JIFOABMUY.

Oesnadeti 6yoywum

Wnes BHeApsATH mpolieccHOe ynpasieHue nosiuiack y Enensr CtpenbiioBoit nume B anpene 2005
roga. Ho wmcrokm srtoro pemenusi, kak oObsicHieT CTpenbploBa, HY)KHO HCKaTb B €€ JETCTBE, B
ocobeHHOCTsX XapakTepa. Tak, B gercTBe CTpesbIioBa pellko JOBOIIA YTO-1H00 /10 KoHIa. [ToTom oHa
MOHSIA: Ul TOTO 4TOOBI yCIIETh JTOBECTH HMJCI0 10 KOHIA, HEOOXOIUMO AEHCTBOBATh OUEHb OBICTPO U
JenaTb MUHUMYM JABHXeHuH. [losToMy B KOMIaHMM OHa XOTejla OpraHu30BaTh PadOTy TaKUM 00pa3zoM,
4TOOBI YOpaTh BCE JIMIITHEE U TPATUTh MUHUMYM YCHIIUI Ha MIOBTOP.

Crauana CtpesnblioBa o0paruiack ¢ Ipock00il mpoBecTH TpeHUHT B KoMmnanuio Ernst&Young, HO
BBISICHUJIOCH, YTO KOHCYJIBTAHTHlI TakoM ycnyru He okasbiBaioT. Tax Emena CrpenpuoBa u JImutpuit
baiikoB mpumum Ha Qakynprer MeHemxkMeHnta CIIOIY ¢ mpennokeHHeM OpraHHM30BaTh MPOEKT,
NOJMy4YMBIIMA  HaszBaHue  «Onrtumuzanus  OusHec-mpoueccoB», win  «OBiagedl  Oymymmm
MPEUMYIIIECTBOM).

Lenpto onTHMH3aLMM TPOLECCOB SBISIOCH HE COKpAIIEHHWE YHCICHHOCTH IIEpCOHana, a
o0ecrevyeHne pa3BUTHS U pOCTa KOMIIAHUN TEM e YUCIIOM COTPYIHUKOB.

CoBMecTHBIN TPOEKT ¢ (PakyJIbTETOM MEHEPKMEHTa OCYIICCTBIISUICS B HECKOJbKO 3TamoB. Ha
nepBoM Oblla pelleHa 3ajada Mo OTOOpY YYaCTHHKOB: MMM CTaM KoMIaHuM «JIroOumblii Kpaii»,
«TonXaycberon» (Jiumep Ha pBIHKE NPOMBINIIIEHHBIX MMOJ0oB) U «OM3-Crernicranby (KOMITaHWS,
Co3/1aHHas Ha 0a3e MeTaJUTypruieckoro Komiuiekca Mxopckux 3aBozoB). Ha BTopom sTarie npoBoaniIoch
o0ydeHue COTPYAHUKOB, BBIJIETICHHBIX KOMIIAHUAMHA- YIaCTHUKAMHU, TIPUHIUIIAM MTPOIECCHOTO OX0Aa U
METOJIaM ONITUMH3AINH On3Hec-TporieccoB. TpeTwil aTan 3aKiIrovascs B BBIICICHUN U ONMCAaHUH OM3HEeC-
nporeccoB. 1 HakoHel, B paMKax YeTBEPTOro dTama OblJI OPraHW30BaH AUAIOT (B BUJAE CEPHUH KPYTJIIBIX
CTOJIOB) 10 OOMEHY ONBITOM MEXIy KOMIIAaHHSMH, MPUHABIINMU ydacThe B TpoekTe «OnTHMHu3aIus

OU3HEC-TIPOLIECCOBY.
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Kax ecmv u kax naoo

B «JIrobumom kpae» mpoekT «OnTuMu3aliis On3Hec-mpoieccoB» crapToBai B ampene 2005 rona.
B kommanum Obun pa3paboTaH IUIaH pealu3alid IPOEKTa, KOTOPBIA COCTOMT W3 CEMHU JTaroB,
ompeesieHbl 3aJaydl KaKIOro 3Tala, CPOKM M OTBETCTBEHHBIE 3a €ro peaiu3auuio. beina co3gaHa
NPOCKTHAsl TPYyMNa M3 CEMH YENOBEK — MEHEIKEPOB PAa3IUUHBIX YPOBHEH, BKJIIOYAs TE€HEPAaJIHHOTO
aupekTopa. PykoBoauTens mpoekTa ocBoOOXKAaNCA OT TeKylleld paboTel 1 B TeueHHe pabouero AHA ObLI
3aHAT TOJIBKO peanu3alyeil JaHHOTO MPOeKTa. TO NPUHIMITHAIBHBIA MOMEHT, TaK Kak paboTy B IPOEKTE
TaKoro Macitaba HEBO3MOXKHO COBMEIIATh C TEKYIIEH AEATENHOCTBHIO. YYacTHE MEHEIKEpPOB OBbLIO
UCKIIIOYUTENBHO JOOPOBOJIEHBIM.

Ha nepBom 3tane HeoOxoauMo ObLTO MPOBECTH 00y4eHHE MPOSKTHONH KOMaHbI, TaK KakK JI0 3TOr0
HUKTO B KOMIIAHUW HE UMEJ ONbITa BHEAPEHUS CUCTEMbI MEHEDKMEHTA KauecTBa WK cOaaHCUPOBaHHON
cUcTeMbl Ioka3zareneil. IloAroToBUTENbHBIN 3Tall — «MHKYOAIlIMOHHBIA NEPUOI» — 3aBEPIINIICS B HIOJIE
2005 roma KOpHOPAaTUBHBIM CEMHUHAPOM, B KOTOPOM MPHHSIIO ydacThe OOJIBIIMHCTBO COTPYIHHKOB
KOMITaHUH. YYaCTHUKU IPOEKTa PACCKa3aJId COTPYIHUKAM O IPUHLIUIAX IPOLIECCHOTO MOAX0AA, a TAKKE
0 TOM, KaKue Mpo0IeMbl 3TOT ITOIXO0/ O3BOJIUT PEILUTb.

B cBs3u ¢ MNPpUHATUEM PCHICHUA O BHCAPCHHUU IPOLCCCHOro moaxoda y COTPYAHUKOB BO3HHUK
BOIPOC O BO3MOXXHOM COKPAIIEHUH IIEPCOHANa B pPE3yJbTaTe ONTUMM3aLUU paboTbl. 31ech HANO
MOJUYEPKHYTh: LENbI0 ONTUMHU3AIMU TPOLECCOB SIBIISUIOCH HE COKpAIlleHWE YMCICHHOCTH TepcoHana, a
o0ecrieyeHne Pa3BUTHS M POCTAa KOMIIAHUM TEM K€ YUCIOM COTpyAHHMKOB. Hampumep, B pesyibrate
Pa3paboTKN MOJEIH «KaK Hago» ObUI JMKBUANPOBAH AEHapTaMEHT INIAHUPOBAHUS MPOU3BOACTBA — ITY
(GYHKUMIO Tiepefand HENOCPEACTBEHHO Ha TNPOW3BOACTBO. JMPEKTOp IO IUIaHWPOBaHHIO, oOiajas
OOMBLIMM ONBITOM Pa0OTHl B MUIIEBOW OTPAaciy, BO3[VIABMWJI BHOBb CO3JaHHBINA J€apTaMEeHT KayecTBa.
Takast monmuTHKa B OOJACTH UYEIOBEUECKUX PECYypCcOB ObUIA JOHECEHa JI0 COTPYAHHMKOB KOMIIAHMH Ha
MIEPBOM K€ KOPIIOPATUBHOM CEMHUHApE IO MPOIIECCHOMY TOAXOY.

Crenyromeil 3agaueil SBISUIOCH BBIIEJIEHHE U ONMCAaHUE OM3HEC- IMPOLECCOB «KAK €CTh», TO €CTh
CO3[laHUE CYILIECTBYIOIIEH IPOLECCHONM Monenu komnaHuu. lIlociie KOpropaTMBHOIO ceMHMHapa K
NPOEKTHOM KOMaHJAE NMPHUCOCIUHWINCH CTYACHTH (pakynprera MeHemxmeHnTa CIIOI'Y. U3 mpoekTHOI
KOMaHJIpl U CTYJIEHTOB OBUIM OpPTaHWU30BaHBI TPYIIBI MO MPHHIUIY «OJWH YJICH MPOEKTHON TPYIIIbI
TUTIOC OJIH CTY/ICHT», COCTaBJICH IJIaH-TPa(UK OMHUCAHUS TIPOIIECCOB «KAK €CThY.

CoTpyOHHMK KOMIIAHUM IPOBOJAWII OIIPOC MEPCOHANA, BBISCHSS, KaK U Kakue (PyHKIMU BBIIOIHSIOT
T€ WM WHBIE PaOOTHHKH, 3aT€M CTYIEHTHI 3alOJHUTH (hopMa persiaMeHTa, PHCOBAJIM CXEMBbI TIPOLIECCOB
MaTpuly oTBeTcTBeHHOCTH. Ilocne oOcyxieHHs B MUHH-TPYIIIE W YCTPaHEHHUS BCEX HEIOYETOB
PEriIaMeHT COrJIacOBBIBAIICS C PYKOBOAMTENIEM IIpoliecca U 3aTeM OOCYKIajiCsi Ha COOpaHUM TPYHIIBI 110
yIpaBiaeHUIO poekToM. OOBIYHO PEerjaMeHT YTBEPXKIAIM TOCNe IBYX-TpeX OOCYXKICHHN Ha COOpaHHU
MPOEKTHOH KOMaHbI.

B pesynbTaTe ompoca M CO3/JaHHE PErVIAMEHTOB IPOIECCOB ObLIM pa3paboTaHbl rpaduueckue
CXEMBbl — ONHMCAaHUE I'PaHMLl M XapaKTEepUCTUK KaIoro mpouecca MTorom crama Mozeib MPOLECCOB
«KaK HaZio», TO €CTh CO3JaHHE ONTHMAaIbHOM MPOLECCHON MOAETH KOMIIAHUHU. JTa MOJENb MIPEACTaBIsIa
co0oli cxeMy, Ha KOTOPO# ObLITM OTOOpa)KeHbI OCHOBHBIE CBSI3M MEX[Y IpolleccaMy KOMITAHHH, a MO
Ha3BaHMEM KaKJ0ro 0003HaueHbl HOMepa LieNel U; «JepeBa Leneid» KOMIIaHHUH.

«epeBo menel» pa3pabaThBANIOCH MapajlieIbHO C OMWUCAHHUEM IIPOILECCOB «KAK €CTh», 3TUM
3aHUMaJICA COSJIaHHBIﬁ BHy’I‘peHHHfI COBET KOMITAaHMH. bBrII0 HeO6XOZII/IMO JIOTUYECKHU YyBA3aTh
Ka4yeCTBEHHbIE U KOJMUYECTBEHHBIE, ONEpeXarolue u oTcpoueHHble nenu. [locae pa3BepThiBaHHA 1eleit
BCPXHETO0 YPOBHA 6BIJ'[I/I pa3pa60TaHLI IIOoKas3aTeik, KOTOPBIC BBICTYIIAT B Ka4€CTBC HWHIMWKATOPOB
noctikenus ueied. IlapamnenbHo TpeOOBaloch COCTHIKOBATH HMX C LEISIMA U [TOKa3aTeIsIMU
BBIACJICHHBIX ITPOLECCOB. HOCTI/I)KCHI/I@ 9TOI'0 COOTBETCTBUA ABIISICTCA OIIHOI>'I 3 3a4a4 dTalia OInucCaHus
MIPOIIECCOB «KaK HAJION.

Ceiiuac B NPOEKTE YYACTBYIOT YK€ HE IISITb-CEMb YEJIOBEK, KOTOpble BXOIAT B TPYIIy IO
VIpaBIEHUIO TPOEKTOM, a OkoJo 70 (He OCBOOOXIEHHBIX OT OCHOBHOW pabOThI), YTO COCTaBJISIET

npumepHo 20% oT o0IIero yuciaa CoOTpyAHUKOB KommaHuu U 90% — oT yuciaa MeHeIxepoB. B anperne
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2006 roga w3 KOMIIAaHUH yIIIEe] pYKOBOAUTEIb ITPOEKTA, YTO HETATUBHO ITOBJIHMSIIO Ha TIPOIECC U3MECHEHHH
— BCA ACSTEIHHOCTH MO MPOEKTY NMpHocTaHoBHUach. Enena CtpenblioBa NMpUHsIA PEIICHNE BO3TIABUTH
ero.

Peszynomamer 6 yugpax

CerozHs yX€ MOXXHO TOBOPHUTH O INPOMEXKYTOUHBIX pe3yibTaTax MNpoeKTa. Pe3ko cHU3MICS
NPOLIEHT HEAOBBIOIHEHUS MOCTYMUBIIMX 3aKa30B MO NMPHYMHE OTCYTCTBUS TOTOBOM MPOAYKLUUH Ha
CKJlaie. DTOT MPOLIEHT Havyall paccuuThiBaTh ¢ aBrycra 2004 roma, u Torma oH coctaBisut 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduke BumnHO, uro B ceHTsi0pe 2005 roma mpou3oNLio pe3koe
yXyAILlIEHNE TOoKa3aTessi, 4To ObUI0 BBI3BAHO IMPOOJIEMaMH Cpa3y y BCEX IMOCTABIIUKOB YITAKOBOYHBIX
MaTepHajoB. JTO CTAN0 CEPhE3HBIM YPOKOM JJisl KOMIIAHMHM M MPHBEIO K PELICHUI0 O PacIIMpEeHUH
NpOrpaMMBbl yIpaBlieHHsT KaueCTBOM M BKJIIOYEHHWH B Hee IMOCTaBUIMKOB. B mepBrie Mecsubl 2006 roga
MOKa3aTeNb CTabMIIbHO mepikancs ke 1%.

CyiecTBeHHO MOBBICHIIACH YNPABISEMOCTh 3aTpaTaMd M 3amacamMd. Tak, MpH MPaKTUYecKd
paBHOM oOBeMe mpomaxk B 2004-m m 2005 romax, pocTe CHIPHEBON CEOECTOMMOCTH M OIMHAKOBOM
CTPYKType 3aTpaT npuosuth KoMmaHuu B 2005 roxy yBennamiach 6onee yem Ha (0,5 MITH T0JIIapOB.

Kak yxe ymomuHamoch, mNapajuiebHO C BHEJPEHHEM IPOIECCHOTO TOAXO0Ja MEHEIKMEHT
«J[robumoro Kpas» TPHHSI pelIeHHe 3aHUMaThCs Pa3pabdOTKON CHUCTEMBI MEHEIKMEHTa KadecTBa
(CMK). Tem Gosiee 4TO ONHMCaHHE IMPOIIECCOB «KAK €CTh» IMOKa3ajo: Ha (aOpuke HUKTO HE HECEeT
OTBETCTBEHHOCTH 32 Ka4eCTBO. BB co3/aH AemapTaMeHT Ka4ecTBa, MEeIbI0 KOTOPOTO SBISETCS OMICaHNe
¥ BHEIPEHHE BCEX HEOOXOAWMBIX PErjiaMeHTOB M MPOIEAyp. B MPOEKT 1Mo ympaBieHHI0 KadyecTBOM
BOIIUIM TEHEPANbHBIH AUPEKTOp, HUPEKTOpP MO Pa3BUTHIO, AUPEKTOP MO MEPCOHANY M IUPEKTOP IO
3aKyTIKaM.

Om onepayuii 00 uHHOBAYUIL

Opanako M3MEHEHHUs B KOMIIAaHUM Ha 3TOM He 3aBepiuninch. B suBape 2006 roga mo WHUIMATHBE
TEeHEpATbHOTO JUPEKTOpa Ha4yalloCh BHEApPEHHE MYJIBTHIPOCKTHOTO yhpaBieHus. lLlems maHHOMN
MPOTPaMMBI - BHEJPEHHE CUCTEMBI YIPaBICHHUS N3MEHEHUSMH, TO €CTh (OPMUPOBAHUE B OpPTaHU3ALNU
CIOCOOHOCTH TIOCTOSTHHO MEHSTHCS, a TaKKe pa3padoTKa W BHEApPEHHE Mpolenypbl m3mMeHeHui. Ilo
cnoBam Enensr CTpenblioBOW, yXe cTapTOBaBIIME MPOEKTHl CTald el MeHee HWHTEPeCHbl, M OHa
VBIIEKJIaCh HOBOHM WHJieei — Hadana W3ydaTh NPHUHIUIBI TPOEKTHOI'O YIMPABICHHS W MOCTETICHHO
BHEJIPATH X B ©XKETHEBHYIO JeSTEIFHOCTh KOMITAHUH.

Komnanus mposena oOydeHnue 35 COTpYIHHKOB IO MporpaMMe «YTpaBieHHE MPOeKTaMuy. JTa
porpaMma, B 9aCTHOCTH, BKJIFOUaa B ce0sl TPEHWHT, HAlpaBJICHHBIN Ha pa3BUTHE KPEaTUBHOTO MOIX0/1a
K BEIOOPY TIPOEKTOB.

Hanee ¢upma Hazenuna oOyuYeHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJTHOMOYHSAMH. MeHepKepaM
MIPOEKTOB MPEAOCTABIIIA CBOOO Y YIIPaBIEHsI BBIICICHHBIMU UM PECYPCaMH, HO C YCJIOBHEM, UTO TTO3KE
OHHU Oy/IyT HECTH OTBETCTBEHHOCTh 32 PECYpPCHI Mepe]] TAKMMH K€ PaBHONPABHBIMU TpynmnaMu. B aToit
cuUCTeMe 000 COTPYAHHK MOJKET IMOJaTh W0 JUII HOBOTO MPOEKTa, WAEH PacCMATPUBAIOTCS
CIEIMATFHO OPraHU30BaHHBIM WHHOBAIlMOHHBIM KOMHTETOM. 3aT€M IPE/ICTABJICHHBIE UIEH BHOCSTCS B
JIUCT OXWJIaHUSI C PacHpe/ie]ieHUeM 10 YPOBHIO prcka. VIHBIMU ClIOBaMH, BCE HJCH TPYIIUPYIOTCS TI0
HanpasneHusM: uHHoBaumu, HUOKP, onepanun. HauBblciumii pucK y NpOEKTOB IO HaNpaBICHHIO
«MHHOBAITAW.

OnepalnoHHbIEC TPOEKTHI CBS3aHbI C TEKYIIEH padOTOH — 3TO MOXKET ObITh, HAPUMED, YCTAHOBKA
KOHTeHHepa mist xpaHeHus cbipbsi. IIpoektst HUOKP kacaroTcs HOBBIX pa3pabOTOK M YIIydIICHUS
CYIIECTBYIONIMX MPOIYKTOB B paMKax HUMEIOIICHCs TEXHOJIOTHU. IHHOBAIlMOHHBIE TIPOEKTHI CBSI3aHBI C
CO3J1aHMEM COBEPLICHHO HOBBIX HAIPaBJICHUH OM3HECa, TPOAYKTOB U TEXHOJIOTHH.

Cpemuuii ypoBEeHb KOMIIETCHIIMA Ha TMPOW3BOACTBE cocTaBmwi 22,5%, OIHAKO y YKIIATYIUI] OH
TONy4HJICS BBINIE, YeM Yy HavajbCcTBa. B KOMIaHHMHW cyliecTByeT 0a3a JaHHBIX B JIOKAJIBHOHM CETH, TIe
KaXIblii COTPYIHHUK MOXKET ITIOCMOTPEThH CTaTyC JII0OOT0 U3 IPOEKTOB M y3HAThH O PELICHUH, IPHHSATOM B
OTHOIIIEHWH TOW WM WHOW WHUIMATHUBBL. B JHcTe OXUTaHWS TPEACTaBICHBI aHHBIE O CIoco0e

(l)PIHaHCI/IpOBaHI/Iﬂ (Haan/IMep, OIIIIMOHHOC, 6}0,I[)KGTHO€, HOCTOHHHO@). HpOGKTaMI/I C HaMBBICIHIMM
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YpOBHEM pHCKa OYAyT YIpPaBJIATh HHHOBAIMOHHBIE MEHEIKEPHI, KOTOPbIe OCBOOOKIAIOTCS OT TEKYyIIeH
paboThl, a BOT YJyYIIEHHEM Olepanuii MOTYT 3aHUMaThCsl MEHEDKEPHl NpPOeKTa — COTPYIHHKH,
MPOIIeNIINEe OOYYCHHE TI0 TPOCKTHOMY yIpaBieHHI0. [lOCKONBKY OSTH MW3MEHCHHS BHEIPCHBI
CPaBHHUTEIHHO HEJITABHO, TOBOPUTH O PE3YJIbTAaTaX IMOKa PaHO.

Yrnaouuywr auoupyrom

Eme ommH mpoekT, KOTOPHIA ceiuac BHEApsSETCS B KOMITAHWM, Ha3biBaeTcsa «Orurata 1o
komreTeHnussM». OH MpeacTaBisieT co0Ol CHCTEMY OLIEHKH, MOTHBAIlMM U pacdeTa 3apa0O0THOH MaThl
BCEX COTPYAHMKOB KommaHud. [lmaHnpyeTcs, 9T0 B KOHEYHOM HTOTE pa3Mep 3apaboTHOU TuIaThl Oynmer
3aBUCETb HE OT 3aHWMaeMOW JOJDKHOCTH, @ OT HAaBBIKOB KOHKpETHOro paboTtHuka. C 3TOH Lembro
COCTaBIISIIOTCSI KapThl KOMIIETEHLMH, B KOTOPBIX HPOMHUCAHBI HABBIKH, HEOOXOIWUMBIE UIS YCIEUIHOM
paboTHI, ¥ HA OCHOBE OIIEHKH KaKIOT0 PabOTHWKA MPUHUMAETCS pEIlIeHHe O BeIMYHHE ero 3apaboTHON
wiatel. [IporHosupyercsi, 4To Takoil NPHHOUI OyAeT CIOCOOCTBOBATH CTPEMJICHUIO OO0YYaThCs
HEOOXOIMMBIM HaBhIKAM ¥ pa3BUBaTh HUX. JlIg oOBIafeHWs HYXHBIMH KOMIIETEHIUSMH OyayT
OpTraHU30BaHEI MPorpaMMbl 00ydeHus. [loka oCcyIIecTBISIFOTCS IepPBBIE ITAITBI TPOSKTA.

JIto0yto paboTy MOKHO OmUCaTh Kak HA0Op KOMIIETCHIIMA — BCErO B KOMIIAHHHM WX BBIICICHO
okomo 70. IIpm »ToM B paboTe MeHemXkepa 3aJeiiCTBOBAHO MOpsAKa 25 KOMIIETEHIWA, a B pabote
yriaamuuibl — 10. PykoBojacTBo «JIF0OMMOT0 Kpas» OINPEeneiio JEBATh KIFOYEBBIX KOMITCTCHIIHIA,
aKTyaJbHBIX ceHdYac I KOMIIAHWH, W TpUOaBIsLeT COTpyIHWKaM OOHYCHI K 0a30BOMYy OKJIamy Ha
OCHOBaHUHM 0aJuIOB, KOTOPBIE Ka)XIblii M3 HUX TONYyYWI B XOJe OleHKH. KirtodeBble KOMIETEHIIUH
pa36I/ITbI Ha I'pymnnbl: WECTb — 6a3OBI)IC, TPpU — YIPABJICHYCCKHEC, U CIIC BbIACJICHA KOMIICTCHIHA I10
MPOEKTHOMY YIIPaBIIEHUI0O — Habop W3 0a30BBIX W YIpaBICHUECKUX. YKIAA4uuIile Hano o00JanaTh
IEPBBIMH IECTHIO KOMIICTCHUUAMHA, a JIsI MCHCIKCPOB PA3JIMYHBIX ypOBHefI BaXHbI OLICHKH IIO CEMU
WJIN JCBATH KOMIICTCHIUAM, B 3aBUCUMOCTH OT 3aHUMaeMOM JOJIZKHOCTH.

OrneHKa COTpyIHUKA TPOU3BOIUTCS HECKOJBKIMH JIIOJbMU: KOJUIETON, KIIMEHTOM, MTOTIYMHEHHBIM,
pykoBoauTeneM. B camMom Haudaie mpoekTa Kaxaas CTOpOHa OIIeHHMBajla BCe KOMIIETEHIMM, HO ceidac
Mporeaypa N3MEHUIIACh — HaIpUMep, KOJUIeTa He OIEHHBAeT MPOPECCHOHATN3M COTPYAHHUKA. Y 1aloCh
OTIPEJICNINTh BEC KaXJ/IOH M3 CTOPOH B OIIEHKE KOHKpPETHOTO (akrtopa. Hampumep, ansi KOMIIETCHIIUH
«KJINEHTOOPUEHTUPOBAHHOCThY BEC OLIEHKHM KiueHTa coctaBuT 90%. Jlajgee ¢ ydyerom Bcex (hakTOpoB
paccunThIBaETCS MPOIEHT, KOTOPBIM WM TpHOaBIseTcs K OKIaxy. Takke pabOTHUKY TNpeuiaraercs
3allOJIHUTh IIKaITy CaMOOIICHKH. Omna ne YUUTBIBACTCA MpPU AOIIATE, HO €€ CPaBHHMBAIOT C OLICHKAMM,
JTAHHBIMU KITMEHTOM, KOJUIETOW W pyKoBoauTeneMm. Ecim HaONIOmaroTCs CUIIBHBIE DPACXOXICHUS, TO
BeJieTcst paboTa Mo UX YCTPaHEHHIO.

BHenpeHune 3TOro mpoekTa MpoTeKaeT OO0JIE3HEHHO, XOTSA BCE MNPESABLIYIINE WHHUIIMATHBBI
TE€HEePAIBHOTO UPEKTOPa COTPYAHHKH KOMIAHHH NMPUHUMAIN TOJOXKHUTEIBHO WU, B XYAIIEM CiIydYae,
HelTpanbHO. [locne mepBoro omnpoca, Korja pabOTHUKOB 03HAKOMMIIM C pe3yJIbTaTaMH aHKEeTHPOBaHUS,
mpou3oIia 3a0acToBKa Ha pou3BoaAcTBe. COTPYIHUKH MPUBBIKIH, YTO MIPEMHH PACIIPENEISIFOTCS THO0
BCEM TIOPOBHY, JJHOO B COOTBETCTBHH C 3aHUMAEMOH OKHOCTBHIO. CpeqHuil ypOBeHh KOMIIETEHIIMH Ha
MPOM3BOACTBE cOCcTaBMI 22,5%, OHAKO Y YKJIQAUHUI] OH MOJYYHJICS BBIIIE, YEM Y HAUAIbCTBA.

OpHUM U3 BaXXHBIX (JAKTOPOB HEIOBOJBLCTBA CTajla 3aBHCTh. BO3HMKIM Bompockl: «S yxe monro
paboraro, HO MeHs1 Hu3Kko oneHIu. [Tlouemy?» OTBeTOM OBIIT BCTPEUHBIN BONPOC: «A BBI 3HAaETE, 33 UTO
JIOTIaYnBal0T?» BBIICHWIOCH, YTO MHOTHME He BiajeioT uHGopmamued. Torma coTpymHWKH CTanu
XJIOTIOTAaTh O TOYHOM COOJIIOIEHUH NPOLEAYPbl — CIEIUTh 332 TeM, YTOObI TECT HE MOTEPSUICS, U YTOOBI
HX OLCHUBAJIHA JIIOAH, KOTOPBIC MOI'YT OLICHUTD, 110 CIIPABEAJINBOCTH.

OnwucaHne MpoLecCcOB «KaK €CThb» BBIIBIIO: Ha (paOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yeCTBO.

He 60stcov, a nacmaenuk

Enena CrpenblioBa OoNnpeAensieT CBOI posib B KOMaHJE KaK pojb €AWHOMBIIUICHHUKA U OTYaCTH

HaCTaBHHKaA. HI/IJIep HE JOJDKEH BCE YMETH CaM W IIPUHUMATb AKTHMBHOC Y4YaCTHE BO BCEM, 4YTO

MMPOUCXOIUT B KOMIIAHUHN
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Mo muenwro CTpeNbIOBOW, TIABHOE JJISI PYKOBOIUTEISI — 93TO YMEHHE coOparh KOMaHIy
npoeCCHOHANOB, KOTOphIM KOM(OpTHO paboTath BMecTe. EcCIUM STH  yCIOBUS  BBITIOJHEHHI,
peoOpa3oBaHus B KOMITAHUH JJOJDKHBI POIOJDKUTHCS JTaXKE B CIIydae yXoja IMepBoro JIMIIA.

Ocensto 2006 roma Enenma CrpenpiioBa mONyYmJIa TNpPEAIOKEHHE OT OJHOM U3
onicTpopazBuBatormxcs kommanuii Cankr-lIlerepOypra. busHec 3TOil KOMIIAHUM HE WMEET HHUYETO
00IIero ¢ KOHIUTEPCKOM OTpPacibio, HO TEMIIBI POCTa M MEPCICKTHBBI BlieyaTistomuye. CTpenbIioBoi
NPEJICTONT MPHHATh TPYTHOE PEUICHHE — OCTaThCd B KOMMaHuM «JIF0OUMBII Kpail» M TpOIOIKATh
W3MCHEHUS WU YUTH B HOBYIO KOMITAHUIO ¥ HAYaTh MIPOBOIUTH MPE0OPa30BAHUS TaM.

Ipuenawenue xk pazmvliuaeHuio

Hrak, nocie nmpuxoaa B koMnanuio «JIroOumsiil kpai» renepaibhblid qupextop Enena Crpensiosa
3allycKaeT MPOEKT IO ONTHMHU3aLMM OusHec-mpoueccoB. CIycTs Ioa, HE 3aBEpIIUB 3TOT IPOEKT,
MEHEJUKMEHT KOMIIAHHWU [APAJUIEIbHO BHEAPSET MYJBTUIIPOECKTHOE YIIPABICHUE U CHUCTEMY OLEHKH
COTPYAHUKOB Ha OCHOBE KOMIIETCHLMH. B KOMIaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIE C JOBOJBHO
CEpbE3HOM HArpy3KoM Ha COTPYIHHUKOB, KOTOPBIE TENEph BBIHY)KIEHBI HE TOJBKO BBINONHATE CBOU
HETOCPEICTBEHHBIE 00SI3aHHOCTH, HO M IPUHUMATh y4acThe B MporpaMMmax u3MeHeHui. Keiic HarmsaHo
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPraHW3alMOHHBIE W3MEHEHHUS IO3WTHUBHO BIMSIOT Ha
3¢ (PEKTUBHOCTh, PE3YJIBTATHBHOCTh W POCT KOMIAHMH. B HMX YCIENIHOCTH BENIHKAa POJb CHIBHOTO
JIuAepa, MOTUBHUPYIOLIETO JIOACH K MOCTOSIHHOMY ABMXEHUI0. C Apyroi CTOPOHBI, 4YaCTh U3MEHEHUH BCe
paBHO IpOTEKaeT B aTMocdepe TpeBoru u Henosepus. [loka HescHO, cMOXeT i KoMIaHus 3()(HEeKTUBHO
COBMEIIATh HECKOJIBKO MacIITA0OHBIX MPOEKTOB, HAXOSAIINXCS HAa PA3HBIX ITAlax BHEAPCHHUS.
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ITpunoxxenue 1
AHHOTaIMs JUCUUIUINHBI

e qucuuniIMHbI: cHOPMUPOBATh Y MArMCTPAHTOB HEOOXOAUMBIA 00BEM KOMIIETEHIIHH,
TpeOyeMBbIX JJIs aHaln3a, COBEPIICHCTBOBAHMS M pa3pabOTKHU MPOLEAYP U IMPOLECCOB
IPUHATHUS YIPABICHYECKUX PELICHUH B YCIOBUSIX PHIHOYHON SKOHOMUKHU.

3amaun:

— O3HAaKOMHUTb C HpoOJIEeMaTUKOM mpoluecca pa3pabOTKU W MPHUHATUSA peIIeHUH B
COBPEMEHHBIX OpraHU3aIMIX;

—  O3HAaKOMHUTb C MHCTPYMEHT&JIbHBIM U METOJOJOTMYECKUM XapaKTepoM pa3paboTKu
YIPaBJICHYECKUX PEIICHUH, WHIUBUIYaJIbHBIMH W TPYNIOBBIMH  TEXHOJOTHSAMHU
IIPUHATHUS YIPABIEHYECKUX PEIICHU;

- copMHpOBaTH HABBIKU MOATOTOBKHU 3(P(PEKTUBHBIX M KAYECTBEHHBIX PEIICHUI;

—  O3HAaKOMHUTb C OCOOEHHOCTSAMH IIpoliecca pPa3pabOTKU YIPAaBIEHUYECKUX DPELICHUH B
YCJIOBUSX HEONPEIEICHHOCTH U PHCKa;

- chopMupoBaTh HAaBBIKM NPO(PECCHOHATBHOTO aHAIMW3a BHUJOB OTBETCTBEHHOCTH
PYKOBOJIUTEIS 32 pEasTU3aIUI0 YIPABICHUYECKOTO PEUICHUS.

JycuuniuHa HarpaBieHa Ha GOPMUPOBAHUE CIETYIOIINX KOMIETEHLIUNI:
Honocen 3name.

—  OCHOBHBIE THIIBI 33/1a4 yNPAaBJIC-HUsA, PEIIAEMbIEC B OPraHU3aLUsAX;

—  BUJBI CTPATETUl IPUHATUS PELICHUM;

—  YPOBHH U IPUHIMIIBI pa3pabOTKU U MPUHSTUS PELICHUH;

—  JTalbl ¥ CTaJUM NPOLIECCa IPUHATHS YIIPABICHUYECKUX PEILEHU;

—  (opmbl pa3paboTKU U peau3aliy yIpaBIeHYECKUX pelIeHHH

—  YpOBHHM pa3palOTKU U NPUHATHS YIIPABICHUYECKUX PELICHUH;

—  BUJBI OTBETCTBEHHOCTH COBPEMEHHOI'O MEHEIKMEHTA

Honoxwcen ymems:

—  TPUMEHATH HA MPAKTUKE OCHOBBI TEOPHH Pa3pabOTKU yNPaBICHUECKUX PEIICHHIA;

—  ONpeneNnsiTh UCTOYHWKH aKTyallbHOW, TONHOW W JIOCTOBEPHOH yHpaBlIeHYECKOH WH(OpMAIuu
JJIsL HOATOTOBKHU YIIPABJICHYCCKUX pemeHHﬁ;

— TOPUMEHATHh (YHKIMOHAIbHBIA, CUCTEMHBIH M MPOIECCHBIN MOAXOIbl K pa3paboTke
Ka4eCTBa YIIPaBJICHYECKUX PEIICHUN;

— paspabaTbiBaThb OpPraHU3AlMOHHBIE M CTPATETHMUECKUE YIPaBICHYECKHUE pEIeHUs, a
TaK>K€ HECTH 3a HUX B IIOJTHOM MEpe HaJUIEKALLYI0 OTBETCTBEHHOCTb;

—  paccUMTHIBaTh NOTEHLUUAIbHYIO COIMAIBHYI0O U 3KOHOMHUYECKYI0 3()(PEKTUBHOCTH
IIPUHUMAEMBIX YIIPABICHYECKUX PEIICHUN

Honowcen enaoems:

— TEXHOJIOTMYECKMMHU CX€MaMM U MOJEISMHU Ipoliecca IOATOTOBKM U INPUHATHS
peLieHui;

—  MeToJamMHu MH(QOPMAIIMOHHOTO O0ecTieueHus YIPaBIeHYECKUX PELIeHHIH;

— a¢pdexkTuBHBIMU crocoO0aMM M TPAKTUKAMU OpraHU3alMu paboThl KOJUIEKTHBA 10
pa3paboTKe U peau3aliuy ypaBIeHYeCKUX PeIeHu;

—  METOJOJIOTUYECKUMH U  IPaKTUKO-OPUEHTUPYEMBIMH  IOAXOJAAMHU K  OIICHKE
3¢ (HEeKTUBHOCTHU YIIPABICHYECKUX PEIICHMIA;

—  COLMAJIbHO-TICUXOJOTMYECKMMH HHCTPYMEHTAMH KOHTPOJS M OLEHKH HCIOJHEHUS
YIPaBIEHUYECKUX PELICHUM
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Jns mpoBeneHUs y4eOHBIX 3aHATHH 10 JUCHUIUIMHE HCIIONB3YIOTCS —pa3InyHbIe
o0Opa3oBaTelibHbIE TEXHOJIOTUU:

- TPaJUIIMOHHBIE (JIEKIIMH, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

- aKTUBHbIE (KEHCBI, JOKIAAbl U BHICTYIJICHUS, TECTUPOBAHUE).

IIpu mnpoBeneHNn y4eOHBIX 3aHATUH 00eCHEUMBACTCA PA3BUTHE Y OOYYaIOUIMXCS
HABBIKOB KOMaHJHON pPa0OThl, MEXJIUYHOCTHOW KOMMYHHUKAIUU, NPUHATHSA PpEIICHUH,
JUJIEPCKUX KadecTB (BKJIIOYAs TPU HEOOXOIUMOCTH TPOBEICHHE WHTEPAKTHBHBIX JICKIIHH,
TPYNNOBBIX JUCKYCCHUM, POJIEBBIX WIP, TPEHUHIOB, aHaJIN3 CUTyallMii ¥ WMHUTAIMOHHBIX
MoJieNel, penoAaBanne AUCUUIUIMH B (hopMe KypCOB, COCTABJICHHBIX Ha OCHOBE Pe3yJbTaTOB
HAy4YHBIX UCCIIEJJOBaHMM, B TOM 4HCIE C Y4YETOM PETHOHAIBHBIX OCOOEHHOCTEH
npoeCCHOHATILHON JIESITEILHOCTH BBIMTYCKHUKOB M MOTpeOHOCTel pabotomareneit (1m.34.
ITpuka3 Ne 245).

Jnis opraHM3anyy  y4eOHOTO IMpoIecca MOXKET OBITh HCHOJB30BAHO AIIEKTPOHHOE
o0ydeHue U (WIK) AUCTAHIIMOHHBIC 00pa30BaTEIbHBIE TEXHOJIOTHH.
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